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PART I. A BRIEF HISTORY OF FORT DAVIS, 1854-1891

For nearly four decades Fort Davis stood as a bastion of
Anglo-American civilization in West Texas. The post guarded roads and
trails, served as a mobilization point for Indian campaigns, and by its
presence provided impetus for settlement of the region of the upper Rio
Grande. Fort Davis provided a viable military continuum in the area from
1854 to 1891, alternately serving a variety of military purposes. During
the early years of the Civil War Confederate troops occupied the fort;
from mid-1862 until 1867 it went ungarrisoned. In the latter year Fort
Davis was rebuilt and reoccupied by the United States Army. After
abandonment in 1891, the structures compodsing the post languished for
seventy years until the National Park Service acquired the property and
established Fort Davis National Historic Site. Today the park, comprising
460 acres, is located along Texas State Highway 17 near the modern
community of Fort Davis. It is situated in the rugged Davis Mountains
approximately 200 miles southeast of El Pasc and 185 miles southwest of
Midland-Odessa. In its presently preserved condition, the old post of
Fort Davis appropriately symbolizes the era of westward expansion and
the military way of life of a hundred and more years ago.

A. Geological Background

Geologically, the area encompassing the place where Fort Davis
was built hosted varying amounts of volcanic activity. The Davis
Mountains consist of "a thick Tertiary volcanic pile" whose individual
layers are evident at the site of the post. The lowest rock form consists
of exposed Andesite which is found at the foot of the slopes bordering
the mouth of Hospital Canyon. The benched slope and cliffs above this
residual deposit is composed of rhyolite porphyry which tends to weather
colors from grayish red to brown. The overlying layer, found atop the
adjoining range, is of ignimbrite, which in historic times was quarried for
building purposes. Stone buildings erected at Fort Davis were generally

constructed of blocks of vitric tuff ignimbrite. (1)

1. A. Gordon Everett, Geologic Reconnaissance of the Fort Davis
National Historic Site, Texas (Austin: Texas Memorial Museum, 1967),
(Continued)




B. Indians of the Region and Early Contact

As indicated, the presence of an itinerant aboriginal population
hostile to the expanding interests of the United States following the War
with Mexico promoted the establishment of Fort Davis. Although
historically the region went unclaimed by any particular tribe, several
Indian groups traversed and occupied it at various times. Most notably,
tribes of eastern Apaches hunted in the mountains around the future site
of Fort Davis. One of these, the Lipans, ranged across what is now
eastern New Mexico, West Texas, and northern Chihuahua, Mexico.
Members of the Athabascan language stock, the Lipans got along well with
their western cousins, the Mescalero Apaches, and poorly with their
northern relatives, the Jicarillas, with whom they were bitter enemies.
The Lipans became principally noted for conducting raids against Mexican
and American settlements in the vyears following the War with Mexico.
Culturally, the Lipans assumed many characteristics of tribes inhabiting
the southern plains region, although their precise tribal origin remains
clouded in conjecture. Basically, they hunted buffalo during the fall and
spring in a pattern reminiscent of other plains peoples. A small group,
the Lipans are said to have numbered three bands with less than one
thousand people by the early nineteenth century, when their historical

association with white colonists began.(2)

Spanish colonists first felt the brunt of Lipan attacks when
these Indians joined with Comanches in a general onslaught against the

1. (Cont.) p. 6. For further regional data, see Jay Earl Anderson,
"Igneous Geology of the Central Davis Mountains, Jeff Davis County,
Texas" (unpublished doctoral dissertation dated 1965, University of
Texas); and John L. Snyder, "Geologic Investigations, Central Davis
Mountains, Texas," Texas Journal of Science, XIV (1962), pp. 197-215.

2. John R. Swanton, The Indian Tribes of North America (Washington:
Smithsonian Institution Press, 1952), pp. 322-23; W.W. Newcomb, Jr.,
The Indians of Texas from Prehistoric to Modern Times (Austin:
University of Texas Press, 1961), pp. 109-112; Frederick Webb Hodge,
Handbook of American Indians North of Mexico (2 wvols.; Washington:
Government Printing Office, 1906), I, 768-69.




frontier settlers. Spanish soldiers could do little to stem the violence.
Comanche-Lipan relations collapsed in 1839 when the Lipans joined the
Texans in opposing their former allies. By the mid-1840s, however, the
Lipans had become a factor in United States Indian policy affecting
Texas. During that period the tribe was arbitrarily disrupted and
occasionally falsely accused of depredations actually wrought by
Comanches. Such wrongful charges culminated in an effort by the army
to corral the Lipans in 1852, during which attempt many women and
children were captured. The Indians were settled on a reserve near Fort
Mason the same year, and in 1853 other Lipans were concentrated in an
area along the Nueces River. Finally, most of the tribesmen congregated
in the Mexican state of Coahuila at the behest of the Mexican government.
From the base in Mexico, many Lipans led by Wild Cat conducted raids
into the United States, exasperating American officials who found few

successful ways of dealing with them.(3)

Problems with the Lipans were compounded by those with the
Comanches. These nomadic southern plainsmen, members of the
Uto-Aztecan language stock, occupied much of the same territory as the
Lipans following their arrival from the north in the early eighteenth
century. A poor and weak people attracted by opportunities to acquire
horses from Spanish colonists as well as driven by pressures from
surrounding tribes, the Comanches moved ever southward, and soon
transformed themselves intc a militarily powerful tribe renowned for their
raiding throughout west Texas and northern Coahuila. By the
mid-nineteenth century the Comanches had become a large tribe of twelve

3. Ibid.; Jean Louis Berlandier, The Indians of Texas in 1830. Ed. by
John C. Ewers (Washington: Smithsonian Institution Press, 1969), p.
131; Verne F. Ray, "Ethnohistorical Analysis of Documents Relating to the
Apache Indians of Texas," in Apache Indians (10 vols.; New York and
London: Garland Publishing, Inc., 1974), X, 76-77, 97, 131, 138; John
Upton Terrell, The Plains Apache (New York: Thomas Y. Crowell
Company, 1975), pp. 202-03. A somewhat different view of the origin
and population of the Lipans is given in the popular study by William K.
Powers, Indians of the Southern Plains (New York: Capricorn Books,
1971), p. 40.




more or less loosely confederated bands, expert horsemen, and prominent
adversaries to United States citizens in Texas. Nomadic buffalo hunters,
the Comanches dominated the country well into the 1870s, subordinating
numerous adjacent tribes in the process. Comanche relations with the
Lipan alternated between peaceful coexistence and open warfare. In 1854
some Comanches were compelled to reside on a federal reserve established
on the Brazos River, but they were later removed to tracts in the Indian
Territory (present Oklahoma) and in the Texas panhandle. The last
Comanche outbreak occurred in 1874-75.(4)

Associated with the sporadic occupation of west Texas by the
Lipans and Comanches was the transient presence of other tribes. The
Mescalero Apaches occasionally camped in the Davis Mountains while
hunting or conducting raids against Spanish settlements on either side of
the Rio Grande. Occupants of the area of southwestern New Mexico, the
Mescaleros were linguistically related to the Lipans who were more closely
identified with the area. Like the Lipans, the Mescaleros raided in broad
swaths through the west Texas desert, fording the Rio Grande between
present Ojinaga and Juarez. The Comanches and their culturally
affiliated neighbors, the Kiowas, traversed an area to the east, eventually
known as the Great Comanche War Trail, in their descent into Mexico
seeking food, livestock, and supplies. As United States hegemony in the
region increased following the War with Mexico contact with these groups
inevitably grew, and several tribes mounted fierce resistance to the

military presence.(5)

4. Hodge, Handbook of American Indians, I, 327-29; Swanton, Indian
Tribes of North America, pp. 312-14; Newcomb, Indians of Texas, pp.
155-57, 183; Ray, "Ethnohistorical Analysis of Documents Relating to the
Apache Indians of Texas," pp. 75-76, 141. For detailed information about
the Comanches, see Ernest Wallace and E. Adamson Hoebel, The
Comanches: Lords of the South Plains (Norman: University of Oklahoma
Press, 1952); T.R. Fehrenbach Comanches: The Destruction of a People
(New York: Alfred A. Knopf, 1974); and George E. Hyde, Indians of
the High Plains from the Prehistoric Period to the Coming of Europeans
(Norman: University of Oklahoma Press, 1959), pp. 93-116.

5. Ray, "Ethnohistorical Analysis of Documents Relating to the Apache
Indians of Texas," p. 59; Robert M. Utley, Fort Davis National Historic
(Continued)




As Indian disturbances increased on both sides of the Rio
Grande, United States and Mexican colonists resorted to expedient means
to quell them. In one instance the government of Chihuahua in 1849
employed a party of American scalphunters to attack and kill Mescalero
Apaches. Also in 1849 the first "Ranging Companies"--subsequently
known as the Texas Rangers--were organized for the purpose of
protecting the frontier settlements from Indian marauders. Ultimately,
Indian relations north of the Rio Grande in Texas were formalized when,
in 1853, Secretary of War Jefferson Davis approved the establishment of
the Brazos reservations. Tribes not concentrated on these reserves were
considered subject to assault at any time by United States troops.(6)
This policy remained in effect until the outbl-“eak of the Civil War.

C. Aboriginal Sites

Evidence of pre-contact Indian occupation in the immediate area
where Fort Davis was established is not abundant. The Davis Mountains
exhibit few known aboriginal sites, likely because of the transient nature
of those Indian groups associated with the region. Nonetheless, those
who passed through the mountains often took time to create pictographs,
and they are numerous in the rocky shelters that abound in present Jeff
Davis County, Texas. Often the shelters behold the work of several
prehistoric artists. The representations usually were rendered in colors
of red and black, although in some instances large figures were painted
in red, orange, brown, green, and white. A shelter site fifteen miles
west of Fort Davis near Mount Livermore contains numerous pictographs
and evidence of having been used as a fireplace. Moreover, the presence
of flint chips suggests that the area outside of the shelter was used as
an open camp. The designs at the site are bright red and take the

5. (Cont.) Site, Texas (Washington: Government Printing Office,
1965), p. 2; Robert M. Utley, Special Report on Fort Davis, Texas
(Santa Fe: National Park Service, 1960), pp. 1-2.

6. Ray, "Ethnohistorical Analysis of Documents Relating to the Apache
Indians of Texas," pp. 87, 101-02; J. Evetts Haley, Fort Concho and the
Texas Frontier (San Angelo: San Angelo Standard-Times, 1952), p. 60.
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shape of anthropomorphic figures. Nearby other pictographs exist on
large granite boulders used as shelters and dwellings. At one site west
of Fort Davis there is pictographic representation of a herd of small deer.
In another to the northwest a human figure aims a bow and arrow at a
deer. Probably most of the pictographs in the vicinity of the Davis
Mountains occurred after 650 A.D., when it is thought the bow and arrow
were introduced into Texas. Other pictographs and petroglyphs exist
showing evidence of having been created after the coming of white men;
one such portrays a mission building.(7) Furthermore, what appear to be
petroglyphs occasionally are seen along the granite walls of Hospital
Canyon behind Fort Davis.

Thus far, Apache archeological sites have not been identified in
Texas, although possibly they have simply not been recognized as such.
Evidence of their later occupation, however, abounds in diaries and
official correspondence of the mid-nineteenth century. Reportedly, an
Apache rancheria stood along Limpia Creek, near the later site of Fort
Davis, and the Indians grew corn there. In 1849 a government
expedition reported seeing irrigated corn growing in the area, and an
officer who resided at Fort Davis in the 1850s observed the remains of
several Apache gardens about the post in which corn, melons, and

pumpkins had been grown.(8)

D. Early Exploration and Settlement

The first Europeans to visit the area of the future army post

were Spanish soldiers under the colonizer, Antonio de Espejo, who passed

7. Forrest Kirkland and W.W. Newcomb, Jr., The Rock Art of Texas
Indians (Austin: University of Texas Press, 1967), pp. 130, 134-35,

137; Robert S. Reading, Arrows over Texas (San Antonio: The Naylor
Company, 1960), pp. 95-96.

8. Newcomb, Indians of Texas, p. 105; Carlysle Graham Raht, The
Romance of Davis Mountains and Big Bend Country (Odessa, Texas: The
Rahtbooks Company, 1923; reprint, 1963), p. 74; Zenas R. Bliss,
"Reminiscences of Zenas R. Bliss, Major-General, U.S.A." (unpublished
manuscript in the Eugene C. Barker Texas History Center, University of
Texas; typescript in the library of Fort Davis NHS), p. 25.




through Limpia Canyon on August 13, 1583, enroute to Mexico from Santa
Fe. But large-scale penetration of the Indian country by non-Indians,
and especially by Mexican and United States citizens, occurred after the
War with Mexico. Before that time there existed several scattered
Mexican settlements along the Chihuahua Trail, which followed the Rio
Grande from Santa Fe to El Paso del Norte (present Juarez). Settlement
in Texas remained aligned with the eastern towns of Austin,
Fredericksburg, and San Antonio. Between these extremes lay the empty
parched deserts of west Texas, watered sparsely by few permanent
streams. In this harsh environment the Davis Mountains provided
substantial relief, explaining their erstwhile attraction to roaming bands
of Indians.

Interest in the region by the United States Government in the
wake of the Mexican War centered on the newly acquired territory
comprising the modern states of Arizona, Utah, California, Nevada, and
New Mexico. After the failure of localized efforts to build a road
connecting east and west Texas, notably that of the Texas Rangers in
1848, and with increased incentive following gold discoveries in California,
the federal government became actively involved in seeking a direct route
west. Under orders from the commander of the FEighth Military
Department, Lieutenants William H.C. Whiting and William F. Smith began
a trek toward El Paso del Norte. Leaving San Antonio in February, 1849,
with ten pioneers, the Whiting party reached the Davis Mountains in
March where they survived an encounter with Apaches. As they traveled
along a clear stream, Whiting noticed a profusion of wild roses growing
beneath the towering rock walls. Whiting named the place "Wild Rose
Pass" and the stream the "Limpia." As the party came out of the pass,
the men briefly camped among a grove of towering cottonwoods on the
trunks of which Indians had drawn pictographs. Whiting termed the
place "Painted Comanche Camp." Near this site Fort Davis was eventually
to be erected.(8) The presence of Indian signs persuaded Whiting to

9. Utley, Fort Davis National Historic Site, pp. 2-4; Barry Scobee, Old
Fort Davis (San Antonio: The Naylor Company, 1947), pp. 1-4; Utley,
(Continued)




move on the next day, but when he returned May 1 enroute home, the

party again tarried at the spot.

At first the bluffs on the right & left looked natural &
familiar--then began to appear the large cottonwood groves, the
first we had met since we left the Rio Grande. Doubt was at
length removed by our coming upon the "Painted trees."

On this visit Whiting found signs that hostile Apaches had since camped
there, their added designs on the trees attesting to their desire to kill
the white man. Next morning the tiny column left Painted Camp behind

as it headed south and east over the abandoned war party trail.(10)

The route pioneered by the Whiting party, later refined by
Major Joseph E. Johnston, who led a topographical reconnaissance of the
trail, was henceforth known as the Lower Road. Another route, termed
the Upper Road, was likewise subjected to military survey on orders from
Colonel William S. Harney, now commanding the department. This route
had been traced west of the Pecos by Dr. John S. Ford whose private
mission was supported by Austin businessmen. The Upper Road ran from
San Antonio north through Fredericksburg before turning west to meet
the Pecos River, which stream it paralleled for some distance northwest,
emerging from the West Texas mountains in the vicinity of the Mexican
city of El Paso del Norte. It was the Lower Road, running between San
Antonio and El Paso del Norte, that became popular with settlers and

emigrants. From San Antonio, this road traveled generally west, passing

9. (Cont.) Special Report, pp. 5-10. Willlam Henry Chase Whiting,
"Journal of William Henry Chase Whiting, 1849," in Ralph P. Bieber
(ed.), Exploring Southwestern Trails, 1846-1854 (Glendale: Arthur H.
Clark Company, 1938), pp. 278-79. See also W.H.C. Whiting, "Diary of a
March from El Paso to San Antonio," Publications of the Southern History
Association, VI (September, 1902), p. 394. Whiting's official report is in
U.S. Congress. House of Representatives. Ex. Doc. No. 5, 31 Cong., 1
sess., pp. 281-93; and Daily National Intelligencer (Washington, D.C.),
July 28, 1849.

10. Wwhiting, "Diary," p. 393; Scobee, Old Fort Davis, pp. 5-6.




Fort Inge and Fort Clark before turning northwest and fording the Pecos
River. Then it veered west across the prairie to the Davis Mountains,
then on to the Rio Grande. Finally, the road ran northwest toward El

Paso del Norte (see Illustration No. 8).

The California gold rush brought some 3,000 Americans over the
trails of west Texas and northern Chihuahua in 1849 alone. Many of them
found relief from desert extremes at the Painted Comanche Camp where
they rested among the cottonwoods and replenished their water supplies
and fed their animals on the rich grass found there. The emigration
continued through the 1850s. Traffic east and west along the Lower Road
grew following establishment of an American enclave on the Rio Grande
across from El Paso del Norte. At this point the Texas-California trails
intersected a major trading route linking Chichuahua and Santa Fe. The
commercial nucleus that evolved (later El Paso, Texas) promoted even
more freight traffic over the Lower Road as merchants from east Texas
now enjoyed a lucrative portion of the Santa Fe-Chichuahua market.
During the early part of the decade the Painted Comanche Camp site
became known as La Limpia and the road running near it often carried
freight and mail under independent federal contracts. From La Limpia a
trail took off south into Chihuahua, and near Painted Camp several
Mexicans settled to raise corn and hay. The enterprise, however, like
those elsewhere in the region, fared badly owing to raiding by Mescalero
Apaches. In 1852 Major William H. Emory, following a reconnaissance,
recommended the establishment of a number of military posts for the
purpose of guarding emigrant trails in west Texas. One of them he
urged to be built at the Painted Comanche Camp site.(11)

Davis Mountains, pp. 131-32; Roscoe P. Conkling and Margaret B.
Conkling, The Butterfield Overland Mail, 1850-1869 (2 wvols.; Glendale:
Arthur H. Clark Company, 1947), II, 16.

11. Utley, Fort Davis National Historic Site, pp. 4-5; Raht, Romance of




E. Military Establishment in West Texas, 1850s
In 1853 and 1854 calls for military protection increased as

travelers braved the vast expanse between Fort Clark, 130 miles from San
Antonio on the east, and Fort Bliss, near El Paso, on the west. On the
tract they were frequently exposed to attacks by Comanches and Kiowas
moving between Mexico and their northern hunting grounds. The Indians
killed emigrants and mail carriers, often robbing them of supplies and
livestock. Furthermore, during the early 1850s the route through Wwild
Rose Pass on the Limpia attracted cattle drovers with their herds enroute
to California from Texas. By 1854 cattlemen conducted their drives
through the region with regular frequency, despite the continuous threat
of Indian attack. From the Davis Mountains westward parties of Lipans
and Mescaleros confronted sojourners. The state of affairs clearly
required federal protection.(12) Reiterating Emory's call of the previous
year, army Inspector General Colonel Joseph K.F. Mansfield, in 1853
urged construction of three posts along the Lower Road "as places of
protection and resort to travellers in distress." One, he said, should be
erected "at the headwaters of the Limpia."(13)

Mansfield's recommendation, however, came at a time when the
military strength in the Department of Texas consisted of few troops
scattered among several garrisons along the eastern frontier. As the
threat from marauding Comanches mounted in the west, attempts began to

enlist state troops. These efforts, only partly successful, coincided with

12. Utley, Fort Davis National Historic Site, p. 5.

13. J.K.F. Mansfield, Mansfield on the Condition of the Western Forts,
1853-54. Ed. by Robert W. Frazer (Norman: University of Oklahoma
Press, 1963), p. 29. For firsthand accounts of cattle drives through the
region in 1854, see James G. Bell, "A Log of the Texas-California Cattle
Trail, 1854." Edited by J. Evetts Haley. Southwestern Historical
Quarterly, XXXV (January, 1932), pp. 208-37, 290-316; and M.H.
Erskine, "A Cattle Drive from Texas to California: The Diary of M.H.
Erskine, 1854," edited by Walter S. Sanderlin. Southwestern Historical
Quarterly, LXVII (August, 1959}, pp. 397-412.
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the government's decision to establish the two Indian reserves on which
both peaceful and hostile tribesmen might be congregated. As of 1854,
reqgular troops in Texas numbered but 2,886 officers and men, whereas
the Indian population of the state was estimated to be 30,000.(14)

In response to demands for protection from Texans, the
government undertook construction of several posts in West Texas, among
them Fort Davis. Fort Lancaster was erected at Live Oak Creek along
the Lower Road east of the Pecos River in August, 1855; Fort Quitman
was built near the Rio Grande to protect the road to El Paso in 1858; and
Fort Stockton was built at Comanche Springs northeast from Fort Davis in
1859. These and other garrisons afforded relief and protection to the
hundreds of wayfarers going west, while defending the mail routes from
Indian depredations. (15)

F. Fort Davis Established
Fort Davis was one of the earliest posts established for these

purposes. In 1853 Secretary of War Jefferson Davis called for "a large
post on the point where the great trail of the Commanche [sic] Indians
crossed the Rio Grande." This location was later modified in the selection
of the site near La Limpia.(16) In late 1853 and early 1854 various army
detachments camped at the site while traveling to and from El Paso.(17)

14. Rupert Norval Richardson, The Frontier of Northwest Texas, 1846 to
1876 (Glendale: Arthur H. Clark Company, 1963), pp. 182-83; J. Evetts
Haley, Fort Concho and the Texas Frontier (San Angelo: San Angelo
Standard Times, 1952), p. 60; Report of the Secretary of War, 1854
(Washington: A.O.P. Nicholson, Printer, 1855), pp. 5-6.

15. Mansfield, Mansfield on the Condition of the Western Forts, p. 29;
Haley, Fort Concho, pp. 61-62.

16. Ibid., p. 61.

17. Official communications were forwarded from "Camp at the head of
the Limpia" on December 31, 1853, and January 2, 1854. National
Archives (NA), Record Group (RG) 393. Records of United States Army
Continental Commands, 1821-1920. Entry 4776. Registers of Letters
Received, January, 1851-November, 1857.
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In September, 1854, Brigadier General Persifor F. Smith, commanding the
Department of Texas, began a tour of west Texas with the purpose of
determining where a fort might best be located. The post was to be built
and garrisoned by troops of the Eighth U.S. Infantry commanded by
Lieutenant Colonel Washington Seawell. Smith arranged to join Seawell

and six companies of the regiment in October at Painted Comanche Camp.

Smith reached Painted Camp on October 5. There he met
Seawell two days later. Enroute, Seawell's command had engaged
Mescalero Apaches as it came through Wwild Rose Pass. Wagon trains
accompanying the infantrymen shortly arrived with the regimental
supplies. General Smith visited another site at Presidio del Norte on the
Rioc Grande, but returned convinced that the Limpia location with its
attendant resources of grass, wood, and water, and its situation on the
Lower Road in Indian country was far superior for a post.(18) On
October 23, 1854, Smith issued Special Order No. 129:

HEADQUARTERS DEPARTMENT OF TEXAS,
PAINTED CAMP, ON THE LIMPIA,
October 23, 1854.

Lieutenant Colonel Washington Seawell, with his command of six
companies of the Eighth Infantry, will occupy the camp where
he is at present in position, which will be called Fort Davis,
where he will proceed to make his command as comfortable as
circumstances will admit of for the winter. He will immediately

18. Utley, Fort Davis National Historic Site, pp. 5-6; Utley, Special
Report, pp. 18-23; Haley, Fort Concho, p. 62; Robert W. Frazier, Forts
of the West: Military Forts and Presidios and Posts Commonly Called
Forts West of the Mississippi River to 1898 (Norman: University of
Oklahoma Press, 1965), p. 148; Arthur T. Lee and Thomas W. Stephen,
Fort Davis and the Texas Frontier (College Station: Texas A&M
University Press, 1976), p. 12. Fort Davis "was partly designed .

as protection to Presidio del Norte, 110 miles distant, and at one time it
was seriously debated whether or not to move the garrison to that place."
John A. Billings, "Report on Barracks and Hospitals with Descriptions of
Military Posts." Circular No. 8 (Washington: War Department, U.S.
Surgeon General's Office, 1870; reprint, New York: Sol Lewis, 1974),
p. 227.
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make requisition for the necessary stores, provisions, and
forage for the half vear commencing November 1st next,
drawing as little as possible upon the forage already and about
to be delivered. Preparations will be made for an additional
quantity of provisions, supplies, and forage for detachments
which may shortly be expected for service in the field.

A. GIBBS,
Brevet Captain, A.D.C. and A.A.A.G.(19)

Fort Davis was to be constructed a mile southwest of Painted
Camp. Named for the then Secretary of War, the post was to be situated
in a deep canyon bordering towering rock walls.(20) Captain Arthur T.
Lee, a company commander with Seawell, described the attractive setting:

19. Billings, "Report on Barracks and Hospitals," p. 227.

20. 1Ibid., p. 228; Lee and Stephen, Fort Davis and the Texas Frontier,
p. 12. At least one writer believed that Secretary of War Davis may have
visited the area of the future Fort Davis during an inspection tour of
west Texas. Raht, Romance of Davis Mountains, pp. 135-36.
Documentation for a Davis visit to the area has not surfaced. Years later
after the Civil War a St. Louis newspaper objected to the post's having
been named after the former president of the Confederacy, whereas the
New Orleans Times-Democrat responded that '"the State of Louisiana found
itself with Lincoln, Grant and Cameron parishes at the end of the war,
and with towns named after such men as Colfax. It left these names
standing." Army and Navy Journal, June 25, 1887. In 1871, Colonel
James H. Carleton proposed changing not the name of the fort, but the
"Davis" for whom it was named. "I would suggest that it be called Fort
B.F. Davis, in honor of Colonel Benjamin F. Davis, of the 8th New York
Volunteer Cavalry in the service of the United States. Colonel Davis was
a graduate of the Military Academy, and was appointed from Mississippi.
He stood by the colors and fell in their defense [near Beverly Ford,
Virginia]. The other Davis no relation of his, does not have the
unsullied record of this young patriot." Carleton to AAG, Department of
Texas, March 6, 1871. NA, RG 159. Microfilm Roll 66-790 (7834).
However, there appears to have been little pressure to change the name
of the post. For the record, twelve other forts, camps, or cantonments
bore the name Davis up until 1902. Several of these were named for
Jefferson Davis. List of Military Posts, Etc., Established in the United
States from Its Earliest Settlement to the Present Time (Washington:
Government Printing Office, 1902), p. 27.
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A wide deep [canyon], carpeted with the richest verdure,
overshadowed by live oak, its lofty and precipitous sides
festooned with perennial vines, and mantled with moss and
flowers, looking out over smiling prairies and table lands, to
miniature lakes, and lofty mountain peaks, that lost their
summits in the clouds. Who, with good company, mirth and
music, would not have compromised for Fort Davis . . . as a
life long resting place? True, it afforded some out door
entertainments not always palatable when indulged in to excess;
such as early morning drills, over dew mantled grass . . . and
fruitless scouts on foot, in pursuit of mounted and swift flying
[Indians]}. Still, with a fair store of patience . . . they could
be endured.

The Limpia valley nearby abounded in game, such as deer,
snipe, and quail--the latter . . . of beautiful black and mottled
plumage, dainty in the choice of its food, much larger than the
common quail, and more juicy and delicate. And then the
tulegrass lakes of the surrounding prairies, were the summer
homes and hatching places of the dainty blue and green winged
teal, which afforded abundant sport during the fall, and winter
months, to satisfy the most inveterate and insatiable
sportsmen. . . .(21)

The beauty of the site selected by General Smith for the post
did not belie the danger inherent in the choice; the canyon walls shot up
abruptly on three sides affording Indian snipers easily approachable and
unobserved access to points overlooking the fort. Seawell opposed the

decision, desiring to occupy a place opposite the mouth of the canyon on

21. Arthur T. Lee, "Reminiscences of the Regiment,” in Thomas Wilhelm
(ed.), History of the Eighth U.S. Infantry (2 vols.; New York, 1871),
II, 365-67. quoted in Lee and Stephen, Fort Davis and the Texas
Frontier, p. 5. A poetic depiction of Limpia Canyon follows: "Sunrise
overtook us in Limpia Canyon whose rocky walls, a thousand feet high,
have been sculptured by water into fantastic figures. Some are isolated,
others in bass-relief. Great pagan idols show worshippers in flowing
garments kneeling before them. Beside these stands a sentinel with
hands in pockets, wistfully eyeing an enormous cask, as if waiting for his
matutinal dram. Around the cask a sharp-nosed wolf is cautiously
peeping, while beyond tapestry incloses the group in graceful folds."
Albert D. Richardson, Beyond the Mississippi: From the Great River to
the Great Ocean. Life and Adventure on the Prairies, Mountains, and
Pacific Coast (Hartford: American Publishing Company, 1867), p. 234.
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the plain near a spring. The canyon location was selected ostensibly to
protect the garrison from cold and wind through the ensuing winter.(22)
Second Lieutenant Zenas R. Bliss recollected that "the situation of the
Post, though beautiful, was a very bad one. . . . There was hardly a
chimney in the Post that an Indian could not have thrown a stone into
from the bluffs, and a comparatively small party could have made the Post
untenable. . . ."(23)

G. Building the First Post
The first buildings in the canyon were raised of canvas and

pine slabs and must have been little more than crude shelters. Second
Lieutenant Richard I. Dodge received orders from Seawell to take a guide
and escort and search the countryside each day for timber suitable for
sawing into lumber.(24) Little is known of the structural appearance of
these earliest dwellings. By 1855, however, work proceeded on erecting
more substantial buildings in the canyon. A lime kiln was established
near a pond some thirty miles north of the fort and limestone was burned
there for use in construction. And in August, 1856, Captain Arthur T.
Lee, in Seawell's absence, directed that work commence on six barracks

of cream colored native stone quarried in the vicinity.(25)

22. Army Meteorological Register, for Twelve Years, from 1843 to 1854,
Inclusive, Compiled from Observations made by the Officers of the Medical
Department of the Army, at the Military Posts of the United States
(Washington: A.O.P. Nicholson, Public Printer, 1855) p. 25; Utley, Fort
Davis National HlStOI‘lC Site, p. 7; Lee and Stephen Fort Dav1s and the
Texas Frontier, p. 13.

23. Bliss, Reminiscences," p. 18.

24. Utley, Fort Davis National Historic Site, p. 7; Richard Irving
Dodge, Our Wild Indians: Thirty-three Years' Personal Experience Among
the Red Men of the Great West (Reprint, New York: Archer House,
1959), pp. 518, 521.

25. Bliss, "Reminiscences," p. 19; John C. Reid, Reid's Tramp, or a
Journal of Ten Months Travel Through Texas, New Mexico, Arizona,
Sonora, and California (Selma, Alabama: John Hardy and Company, 1858.
Reprint, Austin: The Steck Company, 1935), p. 122. Lee, Fort Davis
and the Texas Frontier, p. 13. Lee might have given these directions
without proper authority. He is known to have not gotten on well with
Colonel Seawell, who placed Lee in arrest on two occasions. Ibid.
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Meantime, efforts were underway to resolve a matter regarding
the leasing of the site of the post. Occupation of the Fort Davis land
was compounded by the fact that the federal government owned no land in
Texas. Because purchase could be approved only by law passed by
Congress, property in Texas had to be acquired by lease. In 1855 the
Secretary of War urged that he be "authorized by law to purchase all
sites necessary, and that officers of all grades be prohibited from
erecting any but the most temporary buildings on the lands of private
individuals. . . ."(26) Several individuals had claimed the land around
Fort Davis prior to 1854. As early as February, 1855, military officials
sought clarification of leasing arrangements affecting the property on
which the post was situated. In April, Seawell reported that his efforts
to effect a lease had failed. 1In June, however, he forwarded to
department headquarters an offer by one J.W. Magoffin to lease a nearby
tract of land to the United States for use as a pinery, and in early July
a contract was consummated. Further, in August, 1856, one James
Dawson relinquished "all right, title, and interest to a certain tract of
land lying on the Limpia stream near Fort Davis."(27) Less than a year
later Magoffin attempted to get out of his lease by declaring it null and
void, a condition not accepted by the department commander.(28) The
land on which the fort proper stood was leased from John James, a

surveyor from San Antonio, in August, 1856, for $900 per year.

26. Report of the Secretary of War, 1855 (Washington: Cornelius
Wendell, Printer, 1856), p. 22. See also p. 8.

27. See recorded transactions referenced as #19 (March 19, 1855), #50
(May 13, 1855), unnumbered (June 2, 1855), #58 (June 2, 1855), #74
(July 21, 1855), #10 (September 6, 1856). NA, RG 393. Entry 4776.
Registers of Letters Received, January, 1851-November, 1857.

28. First Lieutenant Irvin McDowell, Assistant Adjutant General (AAG),
Department of Texas, to Captain Arthur T. Lee, March 2, 1857; and
McDowell to Seawell, May 23, 1857. NA, RG 393. Entry 4775. Letters
Sent by the Department of Texas, the District of Texas, and the 5th
Military District, 1856-1858 and 1865-1870. NA Microfilm Publication
M1i65, Roll 1.

16




H. Early Years At Fort Davis
Occupation of Fort Davis in 1854 consisted of the following

troops: Colonel Seawell, commanding, field, staff and band of the Eighth
Infantry; Company A, Captain Larkin Smith; Company C, Captain Charles
D. Jordan; Company D, Captain Robert C. Maclay; Company F, First
Lieutenant Theodore Fink; and Company H, Captain James V.
Bomford.(29) Besides constructing the post, these troops made frequent
patrols on the Lower Road and tributary trails to protect trains and mail
carriers. Generally, the patrols consisted of two companies sent out in
opposite directions.(30) While the duty proved arduous, it was
accomplished amid generally favorable climatic conditions. Lieutenant

Bliss recalled:

Fort Davis is the most delightful climate of any place I have
ever seen in the South, and the winters are not very cold,
though they have snow and the storms are sometimes severe.
The cattle and sheep live through the winter without shelter of
any kind, and seldom or never suffer from the cold.(31)

The weather complemented the natural beauty of the post's setting;
throughout its history Fort Davis was considered by many officers to be
one of the more pleasant tours of duty in the army.(32) One problem

that affected Fort Davis much the same as it did other frontier garrisons

29. NA, RG 159. Records of the Office of the Inspector General.
"Medical History of Posts. Fort Davis, Texas. Selected pages, Vols. 7,
9, and 12. Microfilm Roll 66-790 (7834). Copy in the library of Fort
Davis National Historic Site. Unless otherwise indicated, all microfilm is
from this source.

30. Bliss, "Reminiscences," p. 17.
31. Ibid., p. 9.

32. Few very early maps and descriptions of the first Fort Davis have
surfaced. Two noted in the National Archives holdings but not located
therein are: '"Map of the vicinity of Fort Davis drawn by Lieut. Edward
D. Blake, 8th Infy," and Captain James V. Bomford, Report on the valley
of the Limpia and vicinity, February 3, 1855. NA, RG 393. Entry 4776.
Registers of Letters Received, January, 1851-November, 1857.
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was monotony. Lieutenant Bliss observed that the lack of any outside
amusements forced the command to "resort to almost any device to kill
time." In 1856, to offset tedium, the men laid out a race track and horse
races consumed many otherwise monotonous hours.(33) Occasionally the
routine was broken by the arrival of visitors passing through with a
train. In 1856 or 1857 travelers encountered a company of infantrymen
near Fort Davis seeking a Lipan war party. The travelers passed several
days at the post resting their animals.(34)

Food for the garrison consisted of wild game, domesticated
stock, and fruits and vegetables grown locally or transported to the post.
Game included ducks, partridges, turkeys, and javelina, the wild boars
who when cornered were want to "gnash their teeth with great fury, and
readily assail man or dog." Also abundant were deer, antelope, rabbits,
prairie dogs, and wolves.(35) By 1855 Fort Davis boasted an irrigated
garden in which such vegetables as cabbage, corn, and celery were
planted. Even sugarcane grew there, while additional corn was imported
from Chihuahua at a price of eight dollars per three bushels. Wwild
grapes and pecans supplemented the garrison diet, while other supplies
like rice and hominy were hauled by wagon from San Antonio at high
cost.(36) Bliss remembered that the command possessed large quantities
of sardines, "about the only things that were canned at that time." Beef
served as a mainstay of the army diet. "Fresh beef we had always, and

at Davis it was furnished on the hoof, so we had the distinct advantage

@

33. "Reminiscences," p. 27.

34. Reid, Reid's Tramp, p. 97.

35. 1Ibid., pp. 97-98, 100; Bliss, "Reminiscenses," p. 17.

36. 1Ibid., pp. 13-14; Reid, Reid's Tramp, pp. 98, 122-23; Haley, Fort
Concho, p. 59; Leavitt Corning, Jr., Baronial Forts of the Big Bend:
Ben Leaton, Milton Faver and Their Private Forts in Presidio County (San
Antonio: Trinity University Press, 1967), p. 143.
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. of the parts that are usually not for issue--heart, liver, brains, and the

like, and these we got gratis."(37)

Undoubtedly some food was obtained from the several civilians
who resided near Fort Davis, attracted by opportunities to dispense their
goods and services. In 1855 or 1856 Daniel Murphy raised a house on

land he claimed near the fort and brought his family from San Antonio to
live there. The civilian beef contractor also occupied a dwelling nearby,
while another was built by a man named Monte Smith for use as a
drinking and gambling establishment. A number of Mexicans also lived in
the wvicinity, making their homes in the caves and rocks about the
fort.(38) The closest town of any consequence was Presidio del Norte,
population around 2,000, on the Mexican side of the Rio Grande 100 miles
southwest from Fort Davis. Across the stream was a small settlement in
which a few Americans lived, some raising goats, others operating
stores.(39) Travel in the region occurred over the Lower Road and its
subordinate routes. In 1859 the Butterfield Overland Mail started using
' the Lower Road, thereby providing regular delivery to Fort Davis and the
other posts on the route. At Fort Davis the first Butterfield station
stood one-half mile northeast of the post along the east side of the
| Limpia. The facility reportedly comprised a spacious adobe corral with
several rooms inside. Later the mail station stood along the Lower Road
east of the garrison. The mail route followed the Lower Road south to
skirt the post before heading off to the southwest. (40)

| 37. '"Reminiscences," p. 14.
38. 1Ibid., pp. 17, 26.
39. Ibid.

‘ 40. Conkling and Conkling, Butterfield Overland Mail, II, 13, 25-28. For
‘ a detailed accounting of the mail system in the area, see Douglas C.
McChristian, "Apaches and Soldiers: Mail Protection in West Texas,"
Periodical: Journal of the Council on America's Military Past, X111

. (August, 1985), pp. 3-17.
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I. Command and Strength, 1854-60
Between 1854 and 1860 garrison strength fluctuated at Fort

Davis. In November, 1854, after the post had been established, there
were 23 officers and 235 enlisted men assigned, of which 12 officers and
232 enlisted men were present. Assigned strength as of November, 1855,
stood at 14 officers and 250 enlisted men. A year later, as the garrison
increased while construction progressed, 19 officers and 419 enlisted men
were carried on the rolls of the Eighth Infantry; 13 officers and 416
enlisted men were actually present. In late 1857, late 1858, and late 1859
the assigned and present figures, respectively, were thus: assigned, 16
officers and 305 enlisted men (present, 10 officers and 305 enlisted men);
assigned, 11 officers and 238 enlisted men (present, 9 officers and 236
enlisted men); and 8 officers and 122 enlisted men (present, 4 officers
and 108 enlisted men).(41) Many of these soldiers rotated with their
companies among other posts that had been erected in west Texas. As of
December 31, 1859, for example, only headquarters and Company G
occupied the garrison while Companies A, C, D, F, and H were scattered
among Fort Hudson, Fort Quitman, and Laredo. In July, 1860,
headquarters was removed to San Antonio, while Companies G and H
garrisoned Fort Davis between August and October of that year. As of
November, 1860, there were 6 officers and 124 enlisted men present for

duty out of 11 officers and 127 enlisted men assigned to Fort Davis.(42)

41. Report of the Secretary of War, 1854 (Washington: A.O.P.
Nicholson, Printer, 1855), pp. 57-58; Report rt of the Secretary of War,
1855 (Washington: Cornelius Wendell, Printer, 1856), pp. 136-37; Regort
of the Secretary of War, 1856 (Washmgton Cornehus Wendell, Prmter
1857), pp. 242-43; Report of the Secretary of War, 1857 (Washmgton
Cornelius Wendell, Prmter 1857), pp. 74-75; Report of the Secretary of
War, 1858 (Washmgton Iames B. Steadman, Printer, 1858), pp. 776-77;
Report of the Secretary of War, 1859 (Washlngton George W. Bowman,
Printer, 1860), pp. 604-05.

42. "Medical History," pp. 2-3; Report of the Secretary of War, 1860
(Washington: George W. Bowman Printer, 1860), pp. 218-19.

20




' J. Indian Situation and Campaigns
Much of the time of these troops during the years preceding

the Civil War was spent trying to control the Indian population to make
the roads and trails safe for passage. Although the reservations
established on the Brazos River in 1854 sought to isolate certain of the
warring tribesmen, notably the Comanches, there remained much for the
army to do to keep Indian disturbances from occurring with frequency.
State troops were occasionally raised to assist the regulars in these

endeavors. (43)

Yet even as Fort Davis was established the Indian threat
remained paramount. On October 3, in lthe Davis Mountains, Captain
John G. Walker charged with his troops on a village of Apaches presumed
to harbor stolen livestock. Walker's attack killed the chief and six other
Indians; the soldiers lost but one man killed and a guide wounded. Less
than a month later tribesmen fell on a detail of Eighth Infantrymen near
Fort Davis Kkilling a sergeant and three privates. The party was

. ambushed by warriors near Wild Rose Pass and its retreat to the new post
prevented. These events were followed by a major effort by General
Smith to subjugate the hostiles and rid the country of their menace.
Early in 1855 a command of mounted riflemen and Texas mounted militia
under Major John S. Simonson sought the Mescalero raiders in the Davis
Mountains north of the Lower Road and between Fort Davis and the Rio
Grande, but the Indians apparently had moved north and west into New
Mexico ahead of the troops. Improved relations with the neighboring
Lipans, however, led those tribesmen to accommodate the army in
prosecuting the Mescaleros and Comanches. Although many of the
Mescaleros were placed on a reservation in New Mexico, numerous others
remained in the vicinity of the Lower Road where they continued to

harrass travelers.(44)

43. Richardson, Frontier of Northwest Texas, p. 183; Report of the

Secretary of War, 1854, p. 4.

44. Report of the Secretary of War, 1854, pp. 31-32; Dodge, Our Wwild

. Indians, pp. 521-22; Haley, Fort Concho, p. 62; Ray, "Ethnohistorical
Analysis of Documents Relating to the Apache Indians," pp. 134-35;
Utley, Fort Davis National Historic Site, pp. 9-10; Report of the
Secretary of War, 1855, pp. 5, 52.
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In October, 1856, troops from Fort Davis set out on a scout
along the Comanche War Trail "which crosses the Pecos at the 'Horse head
crossing’ and leads in a general direction something west of south to the
Poco Grande. . . ." The troops were instructed to attack any Indians
encountered on the march, although the main reason for the maneuver
was "to gain a knowledge of the country with a view to future
operations."  This expedition, largely unsuccessful, was followed by
another of similar scope in November.(45) Other scouts of like design
occurred with regularity over the years of Fort Davis's existence. In
June, 1858, for example, Second Lieutenant Willilam B. Hugh and thirty
soldiers pursued a party of Apaches 220 miles from Fort Harris before
attacking their camp, killing one Indian, and capturing thirty horses and
mules and other property. Fort Davis also served as a way station for
cavalry troops continuing to patrol the Comanche War Trail.(46) In 1859
a visitor to the post reported an incident wherein a party of Apaches had
attacked a mail wagon, killed the driver, and stole the mail. While
engrossed in perusing newspaper illustrations they were set upon by a
mounted detachment that so surprised them that fourteen were Kkilled
before the rest escaped.(47) In that year, however, Indian attacks
decreased in Texas after the government abandoned the reservations
established four years earlier. The resident tribes, particularly the
Comanches, were moved north of Red River into the Indian Territory in
implementation of a plan that had been proposed as early as 1856 by the
Secretary of War.(48) The Mescaleros and Lipans, sporadic occupants of
west Texas, remained largely uneffected by the change. At the

45. First Lieutenant Don Carlos Buell to Captain Arthur T. Lee,
October 1, 1856. NA, RG 393. Entry 4775. LS. NA Microfilm
Publication M1165, Roll 1; Buell to Lee, December 3, 1856, in ibid.

46. Report of the Secretary of War, 1859, pp. 366-68, 590.

47. Richardson, Beyond the Mississippi, p. 234; Conkling and Conkling,
Butterfield Overland Mail, I, 25.

48. Ray, "Ethnohistorical Analysis of Documents Relating to the Apache
Indians of Texas," pp. 143, 149; Report of the Secretary of War, 1856,

p. 4.
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conclusion of the fiscal year 1860 the Secretary of War could report that
"the Department of Texas has been restored to tranquility and relieved
from all apprehension of invasion or molestation by the armed and

marauding [Indian] bands on the Mexican frontier.'"(49)

K. The Camel Experiments

Fort Davis also figured in several army experiments involving
the use of camels during the late 1850s. Secretary of War Davis believed
that the employment of dromedaries in the desert southwest might
facilitate supply problems in that harsh environment. Armed with
Congress's blessing and a healthy appropriation, the War Department
undertook the experiments on a large scale and seventy-four of the
beasts were imported into Texas. In July, 1857, Navy Lieutenant Edward
F. Beale conducted the first camel caravan, consisting of twenty-five of
the animals, past Fort Davis enroute to Arizona to lay out a wagon road.
Two vyears later Secretary of War John B. Floyd directed further
experiments with camels in determining a shorter trail between San
Antonio and Fort Davis. Troops from Fort Davis under Lieutenant
Edward L. Hartz accompanied the expedition, which proved the durability
of the twenty-four camels over a like number of army mules during the
summer of 1859.(50) A diary of this episode included the following
account of the expedition's visit to Fort Davis:

June 26.--Reached Fort Davis after a march of twenty-four
miles, over the trail of Captain [Robert P.] Maclay's scout to
the Comanche trail in 1856. The horses and mules nearly
exhausted; the camels appeared strong and vigorous.

June 27, 28, and 29.--Remained at Fort Davis 1o recuperate
men and animals--the unusual hardship attending the march to

49. Report of the Secretary of War, 1860, p. 1.

50. Utley, Fort Davis National Historic Site, pp. 16-17; Willlam H.
Goetzman, Army Exploration in the American West, 1803-1863 (New Haven:
Yale University Press, 1959), pp. 363-64. The 1857 expedition is detailed
in Lewis Burt Lesley (ed.), Uncle Sam's Camels: The Journal of May
Humphreys Stacey Supplemented by the Report of Edward Fitzgerald Beale
(1857-1858) (Cambridge: Harvard University Press, 1929).
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and from Independence creek rendering it highly necessary.
The saddles were removed immediately upon our arrival, and
the backs of those camels needing it were properly cared for.
Several had sustained injuries from the chafing of the cumbrous
saddles, but none were of a serious nature. The material of
the pack train was overhauled, and everything done to put it
in as perfect a state of efficiency as the means at my disposal
would allow.

June 30.--Company C, Eighth infantry, joined the command, to
proceed . . . to Camp Stockton, the depot of the expedition.

The baggage and rations of this company, together with that of
my command, including the water kegs, swelled the burdens of
the camels when the kegs were filled, to an average of nearly
four hundred pounds.

The command set out in a heavy fall of rain, which continued
for several hours, soaking and softening the ground to a
considerable extent. The marching of the camels was very
slightly retarded--so little as to be the subject of comment to
those who had anticipated a much greater effect.(51)

In 1860 still another camel experiment took place on orders from
the Secretary of War. Blazing a new road between the Pecos River and
Fort Davis, Brevet Second Lieutenant William H. Echols and twenty
camels, escorted by thirty-one infantrymen, set out over a veritable
desert that offered little relief. For 120 miles the command travelled, the
hardy camels ingesting no liquid whatever while accompanying mules
almost died before water was found.(52) During the trek over
mountainous terrain the camels "had to resort to their feat of walking on
their knees, which they do when the inclination of the trail is very great
and [they are] heavily laden, to throw the center of gravity equally over
the four legs."(53) Although the camel experiments proved successful,
events transpiring in the East leading toward the Civil War fixed the

51. Report of the Secretary of War, 1859, pp. 433-34.

52. Report of the Secretary of War, 1860, p. 35; Utley, Fort Davis
National Historic Site, p. 17; Goetzman, Army Exploration in the American

West, p. 364-65.

53. Report of the Secretary of War, 1860, p. 40. For Echols's diary of
the expedition, see ibid., pp. 37-50.
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attention of the War Department on more urgent concerns. The camels

were ultimately sold and their military use never occurred again.(54)

L. Confederate Interlude

The coming of the Civil War brought profound changes to the
west Texas frontier and Fort Davis. As one of the eleven states
proposed to form the Confederate States of America, Texas convened its
legislators in late January, 1861. Little more than a month later, on
March 4, the state seceded from the Union, and on March 23 entered the
Confederacy. Efforts toward removing United States military personnel
and property began in February as the secession convention met, and in
response to Texas demands for the withdrawal of all federal troops and
transfer of property. Department Commander Brigadier General David E.
Twiggs, desiring to avoid conflict with state troops, directed that the
frontier posts be evacuated and that the line of march out of the state be
conducted east to the Gulf Coast. Twiggs was shortly dismissed from the
army for promulgating this order. The troops and their equipment, after
initial delays, marched prepared to defend themselves and the United
States property they escorted from any local threat. Public property
remaining behind was to be turned over to agents of Confederate Texas.
Troops began evacuating the posts as early as February 21; most were
abandoned in March. The westernmost garrisons experienced difficulty in
obtaining the requisite wagon transportation and their movement,
including that of Fort Davis, was consequently delayed. On April 13,
Captain Edward W. Blake with Company H, Eighth Infantry, pulled out of
Fort Davis and marched eastward, following the garrisons of previously
evacuated Forts Bliss and Quitman. Lieutenant Bliss recalled that the
Texas troops were already at Fort Davis when Captain Blake evacuated
the post. Blake delivered to them the government property, then
ordered the flagstaff cut down so that "no Confederate flag should ever
be floated from it."(55) After Fort Davis, Fort Stockton became the last

54. Utley, Fort Davis National Historic Site, p. 17; Utley, Special
Report, pp. 39-43.

55. Bliss, "Reminiscences,” pp. 27-28.
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United States military post to be abandoned in Texas in 1861. The
various infantry companies were to rendezvous thirty miles from the coast

to await final evacuation.(56)

The commands of the west Texas garrisons camped along the
way to the coast at various mail stations that had been abandoned along
the trail. Meantime, Texas militiamen moved into the empty posts to
attempt a semblance of order on the frontier. As Company H, Eighth
Infantry, approached San Antonio enroute from Fort Davis a force of
Texans under Colonel Earl Van Dorn captured the men and accompanied
them under arms to the city. The Texas troops, raised partially to
compensate for the withdrawal of the federals from the frontier, comprised
companies of volunteers organized in the western counties. As commander
of the Texas Department, Van Dorn instituted two widely scattered and
largely indefensible military lines across west Texas running from the
Indian Territory south to a point below Fort Chadborne, and from Fort
Bliss, east to Camp Wood. Occupation of the intervening posts fell to

detachments of the Minute Men.

Fort Davis belonged in the second line of defense and received
a garrison of one company of the Second Regiment of Texas Mounted
Rifles to guard the post and the El Paso Road. Other units took station
at Forts Bliss, Lancaster, Clark, Inge, Stockton, and McIntosh, and at

56. Edwin D. Phillips, Texas, and Its Late Military Occupation and
Evacuation. By an Officer of the Army (New York: D. Van Nostrand,
1862), pp. 14-15, 17-18, 20-21; Utley, Fort Davis National Historic Site,
p. 17; Bill Windsor, Texas in the Confederacy. Military Installations,
Economy and People (Hillsboro, Texas: Hill Jr. College Press, 1978), pp.
127-28. See, particularly, Special Orders Nos. 32 and 36, Headquarters,
Department of Texas, February 24, 1861, and February 27, 1861,
respectively, in The War of the Rebellion: A Compilation of the Official
Records of the Union and Confederate Armies (73 vols., 128 parts;
Washington: Government Printing Office, 1880-1901), Series I, Vol. I,
594, 596. Federal goods, money, and equipment entering Texas to
facilitate the removal of United States Troops after February 18, 1861,
was not to be confiscated by State authorities. "An ordinance relating to
the removal of U.S. Troops from the limits of the State of Texas." NA,
RG 393. Entry 105.
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Camp Wood. Lieutenant Colonel John R. Baylor commanded the second
line until replaced shortly by Colonel R.I1.P. Ford.(57) At Fort Davis,
two civilian stagecoach drivers, Diedrick Dutchover and E.P. Webster,
were left as caretakers after the federal troops departed, but they could
do nothing but witness the takeover by the Texans. While Colonel Ford
attempted to secure the lower Rio Grande, in June, 1861, Baylor's
command of Second Texas Mounted Rifles came to the fort. Company D,
under Lieutenants Reuben E. Mays and William P. White, garrisoned the
place while Baylor pressed on to New Mexico and established the
Confederate Department of Arizona. On Baylor's request for additional
troops to counter Union forces, Forts Stockton and Davis were left with
decreased garrisons; that at Fort Davis fell to twenty-five men left in
Mays's charge. (58)

M. Confederate Strength at Fort Davis

Confederate strength at Fort Davis fluctuated little over the
ensuing year. Usually one company comprised the garrison. Company C,
Second Regiment.of Texas Mounted Rifles augmented Company D in the
late summer of 1861, arriving at the post on September 7. Three officers
and 58 enlisted men were present as of September 30. The officers were
Captain William C. Adams, Second Lieutenant Emory Gibbons, and Second
Lieutenant William P. White. In October the complement numbered 57 men
of Company C assigned, and 11 men of Company D attached, total
enlisted, 68 (another return stated 62). By November 30 the number of
attached and assigned troops present fell to 52, and by the end of
December that figure had been reduced to 36. Early in 1862 the troops
present for duty varied between 55 and 63 in January and February, but
by the end of March only 32 soldiers, assigned and attached, were

57. General Order No. 8, Headquarters Troops in Texas (C.S.A.),
May 24, 1861. NA, RG 393, Entry 105; Billings, "Report on Barracks
and Hospitals," p. 228; Haley, Fort Concho, pp. 103-05.

58. Utley, Fort Davis National Historic Site, pp. 17-18; "Company F,
Second Regiment Texas Mounted Rifles, The Walter P. Lane Rangers at
Fort Lancaster, Texas," (unpublished, undated report in the files of Fort
Davis National Historic Site), pp. 2-4.
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available for service. This figure changed insignificantly over the next

two months toward the end of the Confederate occupation. (59)

N. The Mays Fight
While these troops and those in the other west Texas garrisons

guarded the frontier against Union incursions, they also continued to
safeguard the region against warring Indians. Whereas the Confederates
succeeded in negotiating agreements with many of the tribes to obtain
their neutrality during the war, the Indians on the Texas frontier
remained elusive and prone to continue their warlike activities. In
several of the counties adjacent to Fort Davis Indian depredations soared
following the Confederate takeover, all involving theft of livestock and
loss of life. In the Big Bend region the withdrawal of federal troops was
particularly hard felt as the Mescalero Apaches began plundering at will.

One chief, Nicholas, misled the Confederates by professing an
interest in peace and then recanting it abruptly. Two months after
agreeing to a treaty in El Paso, the chief led his followers in an attack
on undermanned Fort Davis, killing cattle and leaving with some of the
horses. Lieutenant Mays with seven soldiers and seven civilians pursued
Nicholas's band into the Big Bend country. Seventeen men under
Lieutenant White remained to defend Fort Davis. On August 11, 1861,
the Mescaleros, as many as 100 strong, ambushed the Mays party in a
rocky canyon not far from the Rio Grande, killing all but a Mexican
guide, Juan Fernandez, who managed to flee with his life. Relief troops
later arrived at the battleground but found neither the remains of Mays
nor his group. Clothing and several dead horses were discovered at the
scene, however. The location of the battle site seemingly went
undocumented and is unknown today. A day after Mays departed Fort
Davis a patrol from the post succeeded in killing two Apaches and

59. NA, Rebel Archives. Post Returns, Fort Davis, September,
1861-May, 1862. Copies in the files of Fort Davis National Historic Site;
copies of Confederate records in the files of Fort Davis National Historic
Site. Baylor to Captain William C. Adams, August 25, 1861. Ibid.
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capturing another nearby. News of the ambush and defeat prompted
Colonel Baylor to reinforce the Fort Davis garrison to insure its
preservation in the Confederate communication and transportation system
through west Texas. Thus Company C, Second Regiment of Texas
Mounted Rifles, arrived from Fort Lancaster to support the garrison, as
did Company H, which marched to the post from Fort Clark. The latter
unit's visit was brief, as Baylor soon directed it back to Fort Clark.(60)

O. Withdrawal of the Confederates
Company C stayed at Fort Davis. When in November

Confederate troops of the First, Second, and Third Texas Mounted Rifles
marched to support Baylor at Dona Ana in New Mexico, many of them
passed along the old stage road and through Fort Davis where they
stopped to relax. At the time, December 2, 1861, the post held the few
Second Regiment troops plus a few stage company workers and a civilian
sutler. After a day or two the command proceeded through the Davis
Mountains and into New Mexico to push the Texan invasion and conquest
of the territory. In February the Texas column, commanded by Brigadier
General Henry Hopkins Sibley, proceeded up the Rio Grande, defeating
Union troops at Valverde and capturing Albuquerque and Santa Fe before

being repelled at Glorieta Pass the following month.(61)

60. Utley, Fort Davis National Historic Site, p. 18; James Farber,
Texas, C.S.A. (New York: The Jackson Company, 1949), pp. 90-91,
213; Virginia Madison, The Big Bend Country of Texas (New York:
October House, Inc., 1968), pp. 22-23; Gordon W. Geldard, "The Lost
Patrol" (unpublished report dated January 21, 1982, in the files of Fort
Davis National Historic site), pp. 6, 7, 9-11; "Company F, Second
Regiment Texas Mounted Rifles," pp. 4, 6. A somewhat variant version
of the Mays fight is in Bliss, "Reminiscences,"” pp. 28-29. See also
Utley, Special Report, pp. 46-49.

61. "Company F, Second Regiment Texas Mounted Rifles," p. 7, A.B.
Peticolas, Rebels on the Rio Grande: The Civil War Journal of A.B.
Peticolas. Ed. by Don E. Alberts (Albuquerque: University of New
Mexico Press, 1984), pp. 22-25; Utley, Fort Davis National Historic Site,
p- 18.
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Confederate troops remained at Fort Davis until it became clear
that the New Mexico project would not succeed. Most continued patrolling
the adjacent country and escorting supplies along the old Lower Road.
Occasionally the routine was broken by local incidents; in February,
1862, for example, two privates in Company C were killed in an affray
with Mexicans near the post. In March Captain Adams led detachments to
occupy Confederate outposts to the east at Live Oak Creek and Fort
Lancaster. During this period Fort Davis served as a medical receiving
station for many of the Confederate wounded from Sibley's campaign. In
May, 1862, Captain Angel Navarro took command of Fort Davis. A month
later the column of General Sibley, struggling east across the searing
Texas wastelands in withdrawal from New Mexico, stopped at the fort

before pushing on to Fort Clark.(62)

In pursuit of Sibley's column came that composed of California
volunteers commanded by Major General James H. Carleton. The
vanguard of the Californians struck the Rio Grande in July as Sibley's
eastward withdrawal already progressed. At the beginning of August, as
the Union forces closed, Fort Davis, as well as the other remaining
Confederate bastions, was quickly abandoned to the enemy. Its garrison
pulled out, joining the withdrawing elements of Sibley's army in the
eastward trek.(63)

P. Fort Davis Reclaimed
On August 22, 1862, Captain Edmond D. Shirland, First
California Cavalry, received orders from command headquarters near Fort

62. "Return of Soldiers in C Co. 2nd Regt. TMR who have died since
8th June 1861." Copies of Confederate records in the files of Fort Davis
National Historic Site;" Company F, Second Regiment Texas Mounted
Rifles," p. 8; Navarro to Neponuseno Navarro, May 11, 1862, in the files
of Fort Davis National Historic Site; Utley, Fort Davis National Historic
Site, p. 18; Peticolas, Rebels on the Rio Grande, pp. 153-55.

63. Utley, Fort Davis National Historic Site, p. 18; Utley, Special
Report, p. 49. General data regarding the Confederate interlude has been
taken from Scobee, Old Fort Davis, pp. 45-51.
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Quitman to proceed to Fort Davis with twenty men and "hoist over that

post the national colors."

If Captain Shirland finds any sick or wounded soldiers there he
will make them prisoners of war, but put them upon their
parole and let them proceed without delay to Texas. If they
are unable to travel, Captain Shirland will report to these
headquarters by express what they need in the way of surgical
on medical attention; what they need in the way of food or
transportation, and all other essential facts connected with them
which it may be necessary to have known to have them properly
cared for. If the fort is abandoned, Captain Shirland will
retrace his steps and report in person to these
headquarters. (64)

Shirland reached Barrel Springs, eighteen miles west of Fort
Davis, on August 26. Next day he dispatched three men to Fort Davis
"to find out the condition of affairs" at the post. The men (a corporal
named Bartlett, a private, and a Mexican guide) returned on the 28th
reporting the fort empty. Captain Shirland advanced and observed the

following:

I found it entirely deserted, but in one of the buildings of the
Overland Mail Company I found the dead body of a man lying
on the floor. He had been shot through the body with a bullet
and had an arrow wound on the head and one on the arm.
From the appearance of the room I think that it had been used
by the Confederate troops as a hospital, and this man left there
sick and afterward killed by the Indians. I had the body
buried. (65)

64. General Orders No. 16, Headquarters Column from California. War
of the Rebellion, Series I, Vol. IX, p. 577.

65. Shirland to Lieutenant Benjamin C. Cutler, September 2, 1862, in
ibid., p. 578. Lieutenant Bliss accounted for the dead man in the mail
station thusly: "There were four Americans at the Post who remained
there after the Rangers went towards San Antonio. They had been there
but a few days when the Indians came in, and they retreated to an old
mail station near the Post, and remained there and saw the Indians burn
all the buildings in the Post proper. The Indians did not approach the
house they were in, and they remained till night, when three of them got
up and started for the Norte, which place they reached in safety. They
left one of their number in the mail station. He was sick and unable to
(Continued)
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Shirland noted that the post appeared to have been recently garrisoned
by a small number of troops and that it likely was used "as a rendezvous
for sick soldiers." The only remaining property, except for the
buildings, consisted of two wagons and some assorted wagon parts, empty
barrels, chains, some scrap iron in the quartermaster storehouse, and
numerous hospital bedsteads, all damaged.(66) Shirland's detail rejoined
the California column three days later. Fort Davis, for all practical
purposes, went ungarrisoned, but for the presence of several stagecoach

drivers, for the duration of the Civil War.

Soon after the Union troops departed the fort was ransacked
and burned by a band of Mescaleros. The few American occupants
remained hidden and survived the attack. This episode coincided with a
gradual Confederate withdrawal from west Texas over the next two years.
Lipan and Mescalero raiders took advantage of the Confederate military
requirements elsewhere to extend their control over the region, a
domination that peaked in 1865 and 1866 with increased Indian menace to

settlements in west Texas.(67)

65. (Cont.) travel, and they left him. They got assistance at the
Norte and returned as soon as possible. The man was dead, having died
a natural death, and had not been interfered with by the Indians."
"Reminiscences," p. 30.

66. Shirland to Cutler, September 1, 1862, in War of the Rebellion,
Series I, Vol. IX, p. 578; Utley, Special Report, pp. 50-51.

67. Herbert M. Hart, Old Forts of the Southwest (Seattle: Superior
Publishing Company, 1964), p. 57; Ray, 'Ethnohistorical Analysis of
Documents Relating to the Apache Indians of Texas," pp. 150-51. In
1864, as a result of the Indian raids, groups of settlers in the Texas
panhandle assembled for defense by "forting up"--moving closer together
and building houses so that they could meet the attacks more proficiently.
One of the largest "forts" was called Fort Davis, actually of no relation to
the army post in Jeff Davis County. B.P. Gallaway (ed.) The Dark
Corner of the Confederacy. Accounts of Civil War Texas as Told by
Contemporaries (Dubuque: wWm. C. Brown Book Company, 1968),
pPp. 154-55.
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Q. The Military Command, 1860s-1880s

Only after the Civil War was a semblance of military control

restored in west Texas. Following Appomattox and the occupation of
Texas by federal forces, administrative changes occurred. In 1866 the
War Department created the Department of the Gulf, stretching to
encompass Florida, Louisiana, and Texas, and commanded by Major
General Philip H. Sheridan from headquarters in New Orleans. Sheridan
promptly laid plans to reoccupy selected posts in west Texas, a decision
that thwarted designs of the government of Texas to raise additional
troops for use on the frontier. It remained for Sheridan's successors,
Major General Winfield S. Hancock and Major General Joseph J. Reynolds,
to institute the program. When the Départment of the Gulf was
reorganized in 1867 Texas became part of the Fifth Military District. In
the following year the district, previously constituting Louisiana and
Texas, was reduced to include only Texas. Indian raids occurred with
regularity all along the frontier line extending nearly 500 miles from Red
River to the Rio Grande. During the late 1860s losses and damage to
property, constantly increasing, brought appeals for additional troops,
and the Secretary of War admitted that "protection to the frontier cannot
be afforded with the force in the district, owing to the numerous demands

made upon it in the execution of the reconstruction laws."(68)

By the 1870s the affected zone of disturbance had broadened so
that soldiers had to M"protect against Indians a line of about thirteen
hundred miles, and against marauders, Indians and mixed races, about
four hundred miles, along the Rio Grande."(69) This remained the

68. Report of the Secretary of War, 1866 (Washington: Government
Printing Office, 1866), p. ©6; Ray, "Ethonohistorical Analysis of
Documents Relating to the Apache Indians of Texas," p. 152; General
Orders No. 77, Headquarters of the Army, August 19, 1867, in Report of
the Secretary of War, 1867 (Washington: Government Printing Office,
1867), p. 26; Report of the Secretary of War, 1869 (Washington:
Government Printing Office, 1869), pp. 17-18.

69. Report of the Secretary of War, 1870 (Washington: Government
Printing Office, 1870), pp. 40-41.
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responsibility of several posts in west Texas, including Fort Davis.
When, as early as 1882, Commanding General Willlam T. Sherman
pronounced that the frontier had changed, that it in fact constituted
several regional frontiers, Fort Davis figured prominently in what he
described as "the southern or Mexican frontier." The strategic points of
the Texas sub-frontier comprised San Antonio, Fort McIntosh, and Fort
Duncan, on the lower Rio Grande; and Fort Davis, Presidio del Norte,
and Camp Rice, on the upper Rio Grande. Fort Bliss at El Paso was also
included. As Indian hostilities diminished late in the decade, the military
role turned more toward the prosecution of thieves and preservation of
domestic harmony in the border region. The troops were not called on as
much and consequently their numbers dwindled. In September, 1888,
Department of Texas Commander, Brigadier General David S. Stanley,
reported only two regiments of infantry, one regiment of cavalry, a
battery of light artillery, and a detachment of scouts occupying the
state--"the smallest force of United States troops that has occupied Texas
since annexation, excepting the few vyears of the Confederate
struggle."(70)

R. Establishment of the New Post

Within this administrative milieu and policy setting a new Fort

Davis emerged to function for twenty-four years, beginning in 1867. An
urgent need to protect emigrants and frontier settlements from Comanches
and Apaches provided the incentive for reestablishing the fort. In 1866 a
number of senior officers determined the locations at which posts should
be erected to best protect travel. So far as west Texas was concerned,
one of the designated stations was Fort Davis. On June 29, 1867, Colonel
Wesley Merritt led four companies of an all-black regiment, the Ninth
Cavalry, to begin rebuilding the post on the Limpia. From Fort Davis

70. Report of the Secretary of War, 1882 (Washington: Government
Printing Office, 1882), pp. 10-11; Report of the Secretary of War, 1887
(Washington: Government Printing Office, 1887), p. 12; Report of the
Secretary of War, 1888 (Washington: Government Printing Office, 1888),
p. 144.
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the horsemen would guard the San Antonio-El Paso Road while removing
the Indian menace from the surrounding land. As site for the new post
Merritt selected acreage at the mouth of the canyon in which the old Fort
Davis now lay in ruins. The land was still owned by John James and
represented a tract of 640 acres acquired by James in 1838 from one
Martin Hardin, who in turn had received it from A.L. Lewis. Lewis had
acquired the grant from the Republic of Texas in January, 1838, as a
bounty warrant for military service. The adjoining tract, also surveyed

by James, was intended as a townsite near the old fort.(71)

Early descriptions of the new Fort Davis abounded in
platitudes. The post became one of those few in the West avidly sought
after for assignment by army officers. One of the first verbal renderings
was given by the Secretary of War in the vyear of the post's

establishment:

It is situated at the mouth of a canon that shelters the post
from all winds except those prevailing from an easterly
directon. The surrounding mountains, composed  of
perpendicular layers of volcanic rock, curiously piled, are
grand and picturesque, and add much to the beauty of the
situation, while the atmosphere is so clear and transparent that
a mountain known as "Bishop's Mitre," 25 miles distant, appears
but five. Limpia spring and creek are near the post and afford
an abundant supply of water.(72)

Other descriptions were more vivid, including that of a traveler in the
1870s who remembered that

Tt sits in a green valley wherein fountains bubble, and the
vine, the flowers and the fruits of the field flourish by
irrigation. It is a green spot in the wilderness, and ever a
green spot in the memory of all who see it. Mountains in
fantastic shapes, like towers and minarets and domes, look upon

71. Report of the Secretary of War, 1866, p. 2; Utley, Fort Davis
National Historic Site, p. 20; William H. Leckie, The Buffalo Soldiers: A
Narrative of the Negro Cavalry in the West (Norman: University of

Oklahoma Press, 1967), p. 81; Scobee, Old Fort Davis, pp. 12-13.

72. Report of the Secretary of War, 1868 (Washington: Government
Printing Office, 1868), p. 865.

35



it from all sides, and in the distance the Monarch and the White
Ladies lift their brows into the clouds. The most wonderful
scenery in Texas is here displayed, and the mountains contain
minerals and gems. It sits at an elevation of five thousand
feet, and the air is all sweetness, purity and elasticity. He
that breathes it rejoices, and seems to feel new life. To those
who are sick with the lungs, what place can match this? The
elevation is sufficient to give all that is best, and not so high
as to create that rarity that is hurtful.(73)

The writer apparently took the Indian threat lightly. "The suspicion that
Comanches and Apaches may be about," he remarked, "are only a sort of
seasoning that gives zest and vigor to the limbs and courage to the
heart."(74) Climatically, he noted the rainfall at Fort Davis averaged
between 12 and 20 inches annually, and that the temperature in summer
hovered between 70 and 75 degrees and in winter could occasionally get
down to 15 degrees below zero.(75)

The new post went up rapidly, despite occasional edicts from
above that suspended the work for weeks, months, and even years.
Built largely of stone and adobe with wooden roofs, the structures proved
sturdy facilities that weathered well through their seasons of active use.
Within a few years a civilian community (first called Chihuahua, then
Murphysville, and, finally, Fort Davis), formed mostly of Mexican
laborers, had grown up next to the post and numbered around 100 souls
living in small adobe houses and hovels. In 1869 the Fort Davis post
office reopened with Hiram Kelly as postmaster. Supplies were hauled
into the fort on contract from San Antonio, El Paso, and Mexico and
points between. The completion of the Southern Pacific Railroad through
west Texas ultimately eased the fort's difficulties procuring supplies.
Although the post occupied a healthy setting, much time in the early

years was spent ensuring the physical fitness of the soldiers, particularly

73. Taylor, The Coming Empire, pp. 354-55.

74. 1bid., p. 355.
75. 1bid.
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from such diseases as scurvy and from the unsanitary living conditions in
the barracks that often spawned infection and illness.(76) Under such
conditions Fort Davis spent its formative years, providing the protection
that emigrants required as they passed west to the California coast.
Davis, like the other west Texas garrisons, gave both physical and
psychological comfort to travelers. Wrote one of them: "We could imagine
that behind the strong walls . . . was to be found a mighty host of
Uncle Sam's warriors. Yet a parade of the entire force would sometimes

diminish our feeling of security. . . ."(77)

S. Mission and Command Strength

Besides patrolling, escorting mail coaches, and otherwise
protecting the main artery west and east, troops from Fort Davis engaged
in road building, a tiresome, complaint-provoking activity that often
required weeks or months away from the garrison. Often, too, the
troops were sent to garrison subposts, or smaller outposts located further
out in the hinterland. Camps parented by Fort Davis included, at
various times, Ojo Caliente, Eagle Mountains, and Pena Colorado. Yet as
the Indian wars passed into history so did the need for maintaining these
outposts. Fort Davis became superfluous as early as 1886 when the
departmental commander reported its role to be primarily instructional in
nature. (78)

76. Ibid., p. 355; Outline Descriptions of the Posts and Stations of
Troops in the Geographical Divisions and Departments of the United
States (Washington: Government Printing Office, 1872), p. 179; Conklin
and Conkling, The Butterfield Overland Mail, I, 27; Billings, "Report on
Barracks and Hospitals," p. 228; David A. Clary, "The Role of the Army
Surgeon in the West: Daniel Weisel at Fort Davis, Texas, 1868-1872,"
The Western Historical Quarterly, III (January, 1972), pp. 56-57.
Contractors who hauled supplies to the Texas forts in 1868-69 are listed

in Report of the Secretary of War, 1869, pp. 392-93.

77. Dagmar Marigner, "Camp and Travel in Texas, I," The Overland
Monthly, XVII (second series, February, 1891), p. 188.

78. Arlen L. Fowler, The Black Infantry in the West, 1869-1891
(Westport, Connecticut: Greenwood Publishing Corporation, 1971), p. 24;
Report of the Secretary of War, 1880 (Washington: Government Printing
Office, 1880), p. 125; Report of the Secretary of War, 1886 (Washington:
Government Printing Office, 1886), pp. 124-25.
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Garrison strength at Fort Davis reflected the post's changing
status through the years. During periods of peak activity against the
Indians, 1867-1881, the troop complement remained high; as the Indian
wars waned, so did the need for maintaining large numbers of soldiers at
the fort, although the largest troop complements were present in 1881-83.
Four regiments of black troops--the Ninth and Tenth cavalry and the
Twenty-fourth and Twenty-fifth infantry--principally occupied Fort Davis
through most of its active existence. The cavalry units were organized
in 1866; the infantry units, composed of consolidated elements of the
Thirty-eighth and Forty-first regiments (Twenty-fourth) and Thirty-ninth
and Fortieth regiments (Twenty-fifth) of colored troops, were organized
in 1869. Earlier, the Forty-first regiment had served at Fort Davis.
Between 1867 and 1875 the cavalry at Fort Davis consisted of troopers of
the Ninth regiment. Thereafter until 1885 the Tenth regiment was
present. Infantrymen of the Twenty-fourth regiment were there until
1872, while men of the Twenty-fifth composed part of the garrison from
1870 to 1880.(79)

Assigned garrison strength at Fort Davis from 1867 to 1890
totaled as follows: (80)

79. Report of the Secretary of War, 1869, pp. 237-38; Utley, Fort Davis
National Historic Site, p. 24.

80. Compiled from year end figures as indicated from Report of the
Secretary of War, 1867, pp. 472-73; Report of the Secretary of War,
1868, pp. 764-65; Report of the Secretary of War, 1869, pp. 170-71;
Report of the Secretary of War, 1870, pp. 76-77; Report of the Secretary
of War, 1871 (Washington: Government Printing Offlce 1871), pp. 96-97;
Report of the Secretary of War, 1872 (Washington: Government Pr1nt1ng
Office, 1872), pp. 108-09; Report of the Secretary of War, 1873
(Washmgton Government Printing Office, 1873), pp. 62-63; Repor t of
the Secretary of War, 1874 (Washington: Government Prlntlng Office,
1874), pp. 74-75; Report of the Secretary of War, 1875 (Washington:
Government Prmtmg Office, 1875), pp. 144-45; Report of the Secretary
of War, 1876 (Washington: Government Printing Office, 1876), pp. 44-45;
Report of the Secretary of War, 1877 (Washington: Government Prlntlng
Office, 1877), pp. 18-19; Report of the Secretary of War, 1878
(Washmgton Government Printing Office, 1879), pp. 14-15; Report of
the Secretary of War, 1879 (Washington: Government Pr1nt1ng Office,
{(Continued)
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Approximate No. of Enlisted

Date Companies Units Officers Men Aggregate
August, 1867 5 9C 11 ' 267 278
August, 1868 5 9C, 411 14 384 398
September, 1869 4 9C, 411 18 277 295
September, 1870 7 9C, 241, 23 404 427

251
September, 1871 3 9C, 241, 11 168 179
251

September, 1872 3 9C, 251 13 226 239
September, 1873 4 9C, 251 17 262 279
September, 1874 4 9C, 251 17 216 233
September, 1875 6 10C, 251 23 226 249
September, 1876 6 10C, 251 24 274 298
September, 1877 4 10C, 251 16 209 225
September, 1878 6 10C, 251 24 306 330
September, 1879 6 10C, 251 20 338 358
September, 1880 ) 10C, 241 24 382 406
September, 1881 12 10C, 11 41 542 583
September, 1882 10 10C, 161 35 611 646
September, 1883 10 10C, 161 39 600 639
September, 1884 8 10C, 161 30 476 506
September, 1885 3 3C 17 190 207
September, 1886 4 3C, 161 18 249 267
September, 1887 5 3C, 161 22 292 314
September, 1888 2 51 8 101 109
September, 1889 2 51 8 95 103
September, 1890 5 51, 231 19 271 290

The last black troops departed Fort Davis in April, 1885, when the Tenth
Cavalry received orders to transfer to Arizona during army prosecution of

the Geronimo Campaign--the last major drive against the Apaches. Their

»

80. (Cont.) 1879), pp. 20-21; Report of the Secretary of War, 1880
(Washington: Government Prlntmg Office, 1880), pp. 12-13; Report of
the Secretary of War, 1881 (Washington: Government Prmtmg Office,
1881), pp. 52-53; Regort of the Secretary of War, 1882, pp. 34-35;
Report of the Secretary of War, 1883 (Washington: Government Printing
Office, 1883), pp. 62-63; Regort of the Secretary of War, 1884
(Washlngton Government Prmtmg Office,” 1884), pp. 64-65; Regort t of
the Secretary of War, 1885 (Washington: Government Prmtmg Office,
1885), pp. 86-87; Regort of the Secretary of War, 1886, pp. 90-91;
Report of the Secrefary of War, 1887, pp. 92-93; Report { of the Secretary
of War, 1888, pp. 78-79; Report of the Secretary “of War, 1889
(Washmgton Government Prlntmg Office, 1889), pp. 98-99; Regort t of
the Secretary of War, 1890 (Washington: Government Prlntlng Office,
1891), pp. 78-79.
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departure marked an end to the black occupation of Fort Davis that
spanned nearly two decades.(81)

T. The Postwar Indian Situation

Much of that time was devoted to Indian campaigning. After
the Civil War, as settlers and army troops gradually moved back to the
frontier, they found Apache incursions into the region to have gone
largely unchecked since the Confederate Withdrawal in 1862. Despite a
reservation established for them in New Mexico, bands of Mescaleros still
frequented the Davis Mountain country and the Big Bend; others dropped
south from New Mexico havens to raid at will across the Rio Grande and
to strike American settlements on the border. Comanches and Kiowas still
roamed the country below the Indian Territory, distressing travelers
through west Texas and northern Mexico. For the first decade of the
new Fort Davis's existence parties of troops patrolled the San Antonio-El
Paso Road to keep the east-west mail route and supply line free from
Indian depredation. Troops from the post alsc protected the mail stations
erected after the war at Eagle Springs, Van Horn Wells, El Muerto, and
Barilla Springs. But the tribesmen were bold. After the post was
established they frequently attacked herders nearby, stealing large
numbers of cattle.(82)

U. Indian Emily

Out of the Mescalero raids around Fort Davis in the late 1860s
developed the legend of Indian Emily. The story, most likely apocyyphal,
centered around an Apache attack on the post and adjacent community.
After the Indians withdrew a wounded girl was found left behind. Taken
to the fort, she recovered and lived with a family named Easton where

she became enamored of young Thomas Easton, a lieutenant of the line.

81. Leckie, The Buffalo Soldiers, p. 239; Utley, Fort Davis National
Historic Site, p. 48.

82. Utley, Fort Davis National Historic Site, pp. 31, 34; Madison, Big
Bend Country, pp. 23-25.
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When Easton directed his affections elsewhere, Emily disappeared. After
several months she returned furtively one evening when a sentry
mistakenly shot her. Before dying, Indian Emily warned of an imminent
Apache attack on the garrison. Thus prepared, the soldiers promptly
repelled the assault next morning. Indian Emily, says the legend,
betrayed her people to protect the man she loved. A grave marker
implanted on her resting place near the fort read: "Indian Squaw--Killed
by Accident." In 1936 the Texas Centennial Commission erected a
monument inscribed thusly:

Here lies Indian Emily, an Apache girl, whose love for a young
officer induced her to give warning of an Indian attack.
Mistaken for an enemy, she was shot by a sentry, but saved
the garrison from massacre.(83)

V. Campaigning Into the 1880s

Whether or not this episode really happened--and there is no
evidence for it--it was grounded in the reality of Indian combat that
confronted the Fort Davis garrison on a regular basis in the years after
1867. In September, 1868, at Colonel Merritt's direction, a scouting
party from the post consisting of one officer, sixty enlisted men, and ten
civilians succeeded in killing twenty-five Indians, wounding a like

number, and retrieving 198 head of livestock. Three enlisted men were

wounded while destroying the Apache village in the mountains of the Big
Bend. Most instances of warfare, however, involved pursuit of Indian
horse and cattle thieves and confrontations between small numbers on
either side. In 1870 Merritt's successor, Colonel Edward Hatch launched
three campaigns against tribesmen secure in the Guadalupe Mountains.
One of these in January succeeded in surprising a village and killing
twenty-five of its occupants. The next year Colonel William R. Shafter,
who succeeded Hatch, sent a column of Ninth cavalrymen after Comanches

83. 1Ibid., pp. 38-39; Robert S. Reading, Arrows over Texas (San
Antonio: The Naylor Company, 1960), p. 95. Easton does not appear in
Francis B. Heitman (comp.), Historical Register and Dictionary of the
United States Army, from Its Organization, September 29, 1789, to

March 2, 1903 (2 vols.; Washington: Government Printing Office, 1903).
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who had stolen army livestock at Barilla Springs. The expedition turned
into a protracted hunt as Shafter led his command through the desolate
Staked Plains northeast of Fort Davis. The trek through desert and
dune wore on man and beast, forcing Shafter to reluctantly abandon the
chase, returning to the post after twenty-two days. While capturing no
Indians, Shafter's campaign crossed over terrain heretofore thought
inaccessible and provided important geographical information about the
topography of the region of immense value on future military operations
against the Kiowas and Comanches in 1874-75.(84)

In 1871 the Mescaleros agreed to a tentative peace and withdrew
to the reservation, leaving the Texas frontier quiet over the next four
years. Soldiers at Fort Davis occupied their time building roads and
performing routine garrison duties. The peace was disrupted on brief
occasions when parties of Mescaleros and Lipans raided the Mexican
settlements then sought refuge in the mountains; in 1876 the frequency of
these small raids quickened. The following year saw a resurgence in
Indian activity along the El Paso Road. Three people died from Apache
attacks between March and May within four miles of Fort Davis. Others
met similar fates near Forts Quitman, McKavett, and Griffin. And from
August, 1877, to April, 1878, no fewer than sixteen persons were Kkilled
by Indians in west Texas, some less than twenty miles from the post.
Patrols from Forts Davis and Stockton often followed the war parties to
the reservation at Fort Stanton, New Mexico, but were impotent to punish
their quarries on the reserve.(85)

Between 1878 and 1879 troops from Fort Davis conducted
numerous patrols through the Indian country. On orders from
Department of Texas commander Brigadier General Edward O.C. Ord.,

84. Report of the Secretary of War, 1868, p. 716; Utley, Fort Davis
National Historic Site, pp. 34-35.

85. 1Ibid., p. 35; Report of the Secretary of War, 1877, p. 82; Report of
the Secretary of War, 1878, p. 82; Alex E. Sweet and J. Armory KnoxX,
On a Mexican Mustang through Texas (London: Chatto and Windus,
1905), p. 523; Ray, "Ethnohistorical Analysis of Documents Relating to
the Apache Indians of Texas," p. 154.
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Colonel Benjamin H. Grierson took charge of the newly established
District of the Pecos, embracing west Texas, and built three subposts to
be manned by troops from Fort Davis. Other subposts established in the
area were controlled by commands at Fort Stockton and Fort Concho.
Those under Fort Davis were set up at Eagle Springs, Seven Springs,
and Pine Springs. From these camps troops were to guard waterholes,
roads, and trails, and protect travelers and the mail routes from Indian
attack. (86)

Grierson's patrols proved arduous exercises for participating
troops, since they often remained in the field for a month or more at a
time. Synopses of several typical campaigns conducted over the summer
of 1878 appeared thusly in the official reports:(87)

[May 20-Aug. 29] To camp at Eagle Springs, and scouted from
there to Carissa Mountains. The sign observed
seemed to show that the Indians belonged to the
Fort Stanton Reservation, as direction of most of
the trails either led to or came from the
Guadalupes.

[June 28-Sept. 25] To camp at Seven Springs, and scouted from
there to Presidio Creek, Frazier's Creek, Point
of Rocks, and Barrilla Mountains. No Indians or
Indian sign, other than old camps, were seen,
and no depredations committed.

[July 7-15] In pursuit of unknown parties (supposed hostile
Indians) who had murdered a Mexican, July 4,
1878, near Mr. Keysey's charcoal pit, in the
vicinity of Musquez Canon, about four miles east
from Fort Davis. Trail was found to be very
indistinct; they were on foot and shod with
moccasins--only three persons in the party.
Scouted thoroughly in every direction without
success; they had taken flight through the
Limpia Mountains; north of Fort Davis.

86. Utley, Fort Davis National Historic Site, p. 36.

87. "Tabular statement of expeditions and scouts against Indians, &c.,
made in the Department of Texas during the year ending September 30,
1879," in Report of the Secretary of War, 1879, p. 102. The full

contents of this document, as well as that for 1880, appear in
Appendix A.
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W. The Victorio War
These campaigns represented the involvement of the Fort Davis

command in the early stages of the Victorio War, an Indian conflict that
lasted into 1880. It represented the largest military operation that the
troops took part in, while proving to be the last major Indian outbreak in
the region of west Texas. The war grew out of several causes centered
around the Mescalero reservation in New Mexico. These included
intra-tribal factional disputes coupled with difficulties of the tribesmen in
accepting the reservation status. Many left the reservation in the early
summer of 1879 to take up raiding in Mexico and Texas. Led by the
charismatic Victorio, these Indians fluctuated between warfare and peace
as the extremes suited them. An attempt by the Indians to settle on the
Fort Stanton reserve only resulted in disrupting the lives of peaceable
Mescaleros living there. When the agent called for soldiers to maintain
order, Victorio, Nana, and their followers escaped into the mountains of
Mexico to begin terrorizing the border settlements. Oddly enough, most
of the warriors accompanying Victorio initially were Warm Springs Apaches
who the government had unsuccessfully tried to settle on lands in
Arizona. Joined now by Mescalero malcontents, Victorio led a core of
Indian resistence that promised to give army officials considerable

difficulty in the months ahead.

The campaign against Victorio peaked in 1880. In April,
columns of troops converged on the agency at Fort Stanton to disarm the
Indians. They included one commanded by Colonel Grierson which had
arrived from Texas. During the disarmament the Mescaleros began fleeing
with their guns. Grierson's contingent of Tenth cavalrymen, including
some from Fort Davis, charged them vigorously, scattering the tribesmen
in separate parties that were soon rounded up. Victorio escaped to
Mexico while Grierson presently gave up the pursuit and went back to
Texas. Hoping to prevent Victorio's reemergence in New Mexico,
Grierson and eight troops of the Tenth took station at Fort Davis along
with four companies of the Twenty-fourth Infantry, a troop of Eighth

cavalrymen, and a unit of Pueblo Indian scouts.
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When word came of Victorio's appearance near the Rio Grande,
Grierson moved his command out. In Quitman Canyon, at a waterhole
called Tinaja de las Palmas, Grierson, accompanied by only his son,
Robert, and a small escort, received news that Victorio and 150 warriors
were approaching. During the night an officer and fifteen men rode up
intending to escort Grierson to Eagle Springs. The colonel put them to
work fortifying the waterhole. Next morning, July 31, as the Apaches
tried to skirt the place, Grierson directed Second Lieutenant Leighton
Finley and ten of his command to attack. The colonel and the remaining
force secured a position in rocks beside the tinaja while Finley engaged
the Indians for nearly an hour. Reinforcements, consisting of two troops
of the Tenth under Captain Charles D. Viele, then arrived and charged
the warriors in a hot skirmish that sent Finley's soldiers running for
cover in the rock fort. After an hour of intense shooting Viele
succeeded in gaining Grierson's post. When the Indians tried to
withdraw, the Tenth cavalrymen blocked their route. Soon another troop
of the Tenth arrived from Fort Quitman. Commanded by Captain Nicholas
Nolan, the soldiers immediately charged forward driving the warriors
back. Victorio finally abandoned the fight; his followers headed back
toward the Rio Grande. One soldier was killed and an officer wounded in
the battle at Tinajas de las Palmas. Victorio lost seven killed and many
wounded before withdrawing. Grierson went to Eagle Springs and awaited

the Apaches' return.

Troops from Grierson's command encountered Victorio's warriors
several more times in August, including one notable fight at Rattlesnake
Springs on the eastern slope of the Sierra Diablo Mountains. Hotly
pursued by the army, as well as by a unit of Texas Rangers, Victorio
once more found sanctuary below the border. But he did not remain
unmolested. An expedition from New Mexico and Arizona went after the
tribesmen and in October a command of Mexican irregulars found them at
Tres Castillos, Chihuahua. After a lengthy battle Victorio was killed and
most of his followers destroyed. (88)

88. Utley, Fort Davis National Historic Site, pp. 38, 40-45. The most
comprehensive treatment of the Victorio War is in Dan L. Thrapp, Victorio
{Continued)
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Troops from Fort Davis officially logged 12,579 miles between
1879 and 1880 while patrolling, scouting, and pursuing Victorio's band.
In the autumn of 1880 Colonel William R. Shafter returned to Fort Davis.
Shafter sent troops to occupy a line of cantonments along the Rio Grande,
part of the District of the Bravo which had been carved from Grierson's
District of the Pecos. These soldiers watched the crossings to insure
that any of Victorio's followers did not reappear. Later they guarded
construction crews along the Southern Pacific Railroad. With the arrival
of the railroad the population grew and the Indian menace vanished. The
troops at Fort Davis fell into a routine of daily drills and training
interspersed with road building exercises. In September, 1881,
Department Commander Brigadier General Christopher C. Augur reported
some Indian raids to steal horses and shoot cattle. '"Colonel Shafter .
took effective measures against them, and at this time they have
disappeared." In 1885 when the Chiricahuas of Arizona threatened
difficulties in that department, the activity prompted resumption of a
military posture along the border to the east. Fort Davis troops took
part, observing the Rio Grande fords to prevent wandering tribesmen
from passing through west Texas. Third cavalrymen from the post rode
southwest seeking a number of Apaches reported to have crossed the
river. And in December rumors reached the fort that Mexican soldiers
had crossed and stolen some cattle. A detachment was sent to
investigate.  So intimidated became the local populace adjoining the
garrison over the possibility of Indian trouble that they petitioned the
President, asking that the troop strength at Fort Davis be augmented to

compensate for those soldiers away on patrol. But this was not done.(89)

88. (Cont.) and the Mimbres Apaches (Norman: University of
Oklahoma Press, 1980). See also Douglas C. McChristian, "Grierson's
Fight at Tinaja de las Palmas: An Episode in the Victorio Campaign,"
The Red River Valley Historical Review, VII (Winter, 1982), pp. 45-63.
For Grierson's report of his activities in the spring of 1880, see Report
of the Secretary of War, 1880, pp. 154-58. His report of September 20,
1880, included in ibid., pp. 158-63, appears in Appendix B.

89. Report of the Secretary of War, 1881, p. 128; Report of the
Secretary of War, 1880, p. 148; Utley, Fort Davis National Historic Site,
p. 47; Army and Navy Journal, June 20, 1885; Army and Navy Journal,
(Continued)
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X. Post Life and Other Duties
During lulls in Indian activity, and especially during the years

following the Victorio campaign, life at Fort Davis represented a somewhat
tedious monotony, as it did at most western garrisons. A major
difference, however, was the almost constant presence of black troops
and the lurking reality of racial disharmony should white units be
introduced to the post. But trouble seldom occurred. Incidents of
discrimination were minimal and usually involved relationships between the

black soldiers and their white officers. Wrote one observer:

It was evident that the officers, perhaps from old prejudices of
slavery times, believed in the management of the colored troops
with strict dignity and icy distance, as a safeguard against any
jar that the freedman's idea of freedom might have upon military
orders. Yet with all this stiffness, we never observed
arrogance or want of consideration for the colored soldiers.
Orders and intercourse between them simply went on in the
manner of cold machinery.(90)

The black soldiers experienced discrimination while fulfilling
their duties. Members of the Twenty-fourth Infantry served as station
guards for the stagecoach lines along the El Paso Road. Often, once
their tours were over, they were not allowed on the coaches to ride back
to the fort, but had to walk the entire distance. One station master
refused to feed the guards, an incident that infuriated Colonel Shafter,
who demanded that the troops be properly treated. Yet even Shafter was
himself capable of questionable racial policies when, in 1881, he approved
charges against a black West Pointer, Second Lieutenant Henry O.
Flipper, for embezzlement of post funds. Flipper most likely was
victimized by follow officers jealous of the attentions he received from a
certain young lady while earlier stationed at Fort Concho. Transferred

with his company of Tenth cavalrymen to Fort Davis, Flipper was

89. (Cont.) September 26, 1885; Army and Navy Journal, January 2,
1886; Secretary of War William C. Endicott to John D. Davis, October 7,
1885. NA, RG 94. Records of the Adjutant General's Office. Microfilm
Roll 905 8821.

90. Mariager, "Camp and Travel in Texas," p. 189.
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appointed post commissary, in which capacity he was serving when
arrested on embezzlement charges. The accusations against Flipper,
never fully substantiated, nonetheless forced his dismissal in 1882 for
unbecoming conduct. His promising army career a shambles, Flipper
remained undeterred and went on to a successful life as a civil

engineer. (91)

Unsettled conditions in west Texas and the presence of outlaws
affected the Fort Davis garrison during the early 1880s. To effectively
chastise the outlaw element near the Pecos River, a camp of Texas
Rangers was set up near the post in 1880. The establishment came none
too soon, for in May of that year a large number of robberies took place
in the community adjoining Fort Davis. Rangers were often posted to
guard the jail, a structure of questionable strength from which escapes
were frequently attempted.(92) Nonetheless, the Fort Davis community
continued to thrive, nurtured by the symbiotic relationship it enjoyed
with the military post. Besides food stuffs transported from Mexico and
San Antonio, the soldiers bought watermelons and muskmelons grown by
Mexican farmers on lands near the fort. By the mid-eighties grapes and
onions came in from El Paso, while peaches and pears were imported from
California. The invigorating climate continued to attract visitors. One
was a retired navy captain who found the dry air contrasted richly with
"whiffs of the briny deep." Another was an officer who had been at Fort
Davis in 1861, and had been imprisoned by the Confederates near San
Antonio before escaping to Mexico. A notice in the Army and Navy

Journal suggested that "an enterprising man" might do well to erect a
hotel to entertain "those tourists who wish to seek health and recreation

in this unsurpassed lovely climate. . . ."(93)

91. Paul H. Carlson, "William R. Shafter: Military Commander in the
American West" (unpublished doctoral dated August, 1973, Texas Tech
University), p. 112; Leckie, The Buffalo Soldiers, pp. 237-38.

92. Walter Prescott Webb, The Texas Rangers: A Century of Frontier
Defense (Austin: University of Texas Press, 1955), pp. 406-09.

93. September 6, 1890; Army and Navy Journal, March 17, 1883; Army
and Navy Journal, October 14, 1882; Army and Navy Journal,
September 26, 1885; Army and Navy Journal, September 6, 1890.
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Soldiers at Fort Davis found diversions on and off the post.
Wwithin the garrison limits they enjoyed band music and a generally
well-stocked library. There was also a post school through most of the
fort's existence where the troops might improve their education
voluntarily.  Off-post amusements ran from gambling to drinking to
relations with prostitutes at the neighboring community. Raucous
behavior sometimes resulted in tragedy as when an army private was shot
to death in Chihuahua in October, 1871; another soldier died from stab
wounds received in the town a few months later. Such incidents became
the rule rather than exception around Fort Davis. Occasionally, too,
there was criminal wrongdoing at the post. As the post surgeon

recounted early in 1882:

A cowardly and brutal murder of an Indian captive (squaw) was
perpetrated by some party or parties unknown near the Hospital
where the woman was tented. The deed was done with an axe
or some other sharp instrument--her head being split open, and
rape appears to have been the object.(94)

To counter the bad influence, garrison events were programmed,
including Fourth of July celebrations with baseball games and various
kinds of races. In 1886 and 1887 a Good Templars Lodge was organized
at Fort Davis and quickly recruited sixty members.(95)

Officers and their families also had their recreational outlets.
Many forms of social events transpired, with balls ("hops"), weddings,
and dinners among the most common. Occasionally the tedium was broken
with visits by prominent officers, like Commanding General William T.
Sherman and Departmental Commander General Augur in 1882.

Courts-martial also drew attention, and picnics, Mexican circuses,

94. "Medical History," p. 329.

95. Utley, Fort Davis National Historic Site, pp. 29-31; Army and Navy
Journal, December 25, 1886; Army and Navy Journal, January 2, 1887;
Army and Navy Journal, February 5, 1887; Army and Navy Journal,
February 19, 1887.
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cotillions, and riding parties were held with regularity. Elaborate New
Year's Eve dances and banquets took place which non-commissioned
officers also attended. Early in 1884 bicycle riding became a post fad.
After regimental bands were assigned to Fort Davis concerts regularly
entertained the officers and their families as well as the enlisted men.
And in August, 1890, one of many theatrical performances occurred at
Fort Davis:

On account of the increase of the garrison, it was necessary to
give up the barracks, used heretofore, and transfer all
property and material to another site. The entire company
have worked hard, and deserve much credit for the very neat
and well-appointed theatre they now have. An excellent
programme was rendered, and fully 200 people assembled to
witness the opening. Sergt. Beyer, Co. D, 23d Inf., deserves
much credit for his excellent make-up and acting. Pvt.
Walters, of Co. I, 5th Inf., was very good. De Mont, of Co.
K, was very good on the flying rings, as was Cumings. Sergt.
Beyer, in his comic recitation, was first rate. The sketch
"Resuscitated" was very well done. The slack wire performance
of DeMont and Beckman was good. Also the song and dances.
The rest of the programme was well carried out. After the
performance a pleasant hop was given.(96)

Y. Abandonment
The dearth of troop activity beyond drill and training at Fort

Davis ultimately closed the post. Although the lease of the fort property
was due to run until 1918, the fact that the Southern Pacific and the
Texas Pacific railroads were too remote to effectively serve the garrison
proved too much to overcome. As early as September, 1888, General
Stanley observed that Fort Davis was "out of place." He urged that it be
discontinued and a three-troop cavalry post be erected near the Southern
Pacific, preferably at Camp Pena Colorado to oversee the Big Bend
country.(97) Three years later, the army simply vacated its lease with

96. Army and Navy Journal, August 16, 1890. See also, Army and Navy
Journal, October 14, 1882; Army and Navy Journal, November 17, 1883;
Army and Navy Journal, January 19, 1884; Army and Navy Journal,
March 22, 1884; Army and Navy Journal, December 25, 1886; Army and
Navy Journal, August 10, 1889; Utley, Fort Davis National Historic Site,
p. 31.

97. Report of the Secretary of War, 1888, pp. 144-45.
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the James family and dispersed the companies of the Twenty-Third
Infantry to Forts McIntosh and Bliss. General Stanley, alluding to a
means by which the post might have been salvaged, remarked that it had
"outlived its usefulness as a military station. . . . It is to be regretted
that it was discontinued, owing to its salubrious climate and its
usefulness as a government sanitary hospital, to which injured soldiers
could be sent."(98) In the end, on July 20, 1891, on verbal orders of
Secretary of War Redfield Proctor, Fort Davis joined twenty-seven other
western forts in succumbing to fiscal reality.(99) Thereafter a paid
custodian looked after the post. In 1906, as an "abandoned and useless
military reservation," Fort Davis was placed in the charge of the
Secretary of the Interior. Tracts comprising the post acreage were later
auctioned. Finally, in 1959, the Advisory Board on National Parks,
Historic Sites, Buildings, and Monuments, after determining that the old
buildings possessed historical commemorative value, urged that Fort Davis
be included in the national park system. In 1961 that objective was
realized. (100)

98. "Report of Brigadier-General Stanley,” September 9, 1891, in Report
of the Secretary of War, 1892, pp. 156, 529.

99. Ibid., p. 59. There is no mention of Fort Davis's abandonment in
Army General Orders No. 50. General Orders and Circulars, Adjutant
General's Office, 1891 (Washington: Government Printing Office, 1892).
Raht, Romance of Davis Mountains, p. 313 stated that the decision to
close the post followed a visit there by Secretary of War Proctor. The
statement is unsubstantiated.

100. Report of the Secretary of War, 1892, p. 540; General Orders No.
205, December 27, 1906, in General Orders and Circulars, War

“Department, 1906 (Washlngton Government Printing Office, 1907); U.S.

Congress, House. Establishing a National Historic Site at Fort Davis,
Jeff Davis County, Tex. S. Rept. 771, 87th Cong., 1st sess., 1961,
p. 3; U.S. Congress, House. Estabhshmg a National Historic S1te at
Fort Davis, Jeff Davis County, Tex. H. Rept. 641, 87th Cong., 1 sess.

1961. "An Act Authorizing the establishment of a natlonal historic site at
Fort Davis, Jeff Davis County, Texas, approved September 8, 1961 (75
Stat. 488), n in Hillary A. Tolson (comp ), Laws Relating to the National
Park Service. Supplement II (Washington: Government Printing Office,
1963), p. 346. (Reproduced in Appendix J.) Additional general data
relating to the second Fort Davis through its abandonment appears in
Scobee, Old Fort Davis, pp. 51-95.
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PART II. THE FIRST FORT DAVIS, 1854-61

A. General Physical History

The location for new forts in west Texas was a matter of major
consequence well pondered by military authorities as early as the late
1840s. While the protection of settlements remained paramount, other
considerations dealt with the number and character of the Indian
inhabitants, the best places where their activities could be controlled,
and whether those points could be quickly and inexpensively supplied.
Second Lieutenant William H.C. Whiting's reconnoissance in 1849 found one
candidate for a post meeting this criteria at Comanche Painted Camp near
Limpia Canyon, a place where grass and wood abounded and situated
appropriately on the road Whiting blazed between San Antonio and El
Paso.(1) In 1852 and 1853 Major William H. Emory and Colonel Joseph
K.F. Mansfield, agreeing with Whiting's assessment of the area east of the
Davis Mountains, recommended that a post be constructed on the Limpia.
When, in October, 1854, work on building such a post actually began,
Lieutenant Colonel Washington Seawell, Eighth Infantry, determined that it
be thrown up hurriedly before winter. A more permanent garrison would
be erected later. To that end, Seawell directed parties to establish a
wood camp, twenty-five miles away in the mountains, from which pine logs
were brought to the site in wagons and cut into slabs for building.

Similarly, work parties quarried stone but a mile distant.

The first buildings represented the barest form of shelter for
the troops, consisting of six crude dwellings built in Hospital Canyon to
house the infantry companies. These were thrown up hastily of oak and
cottonwood pickets pressed into the earth and roofed with grass. Each
structure measured 56 feet long by 20 feet wide.(2) Crude officer

1. Captain Hanson G. Catlett to Brigadier General Thomas S. Jesup,
May 18, 1849. NA, RG 92. Microfilm NMRA 906 8820, Fort Davis NHS;
Whiting, "Journal of reconnaissance to El Paso," NA, RG 94. Microfilm
Roll 905 8821. General information on the first fort used in this section
has been drawn partly from Scobee, Old Fort Davis, pp. 15-44.

2. Utley, Fort Davis National Historic Site, pp. 7-8; Utley, Special
Report, pp. 28-29.
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quarters were erected of pickets, grass, and canvas west along the
canyon floor. So were other necessary buildings, but data on those
raised in 1854 and 1855 appears practically nonexistant. Zenas R. Bliss,

a second lieutenant at Fort Davis in 1855, remembered that:

The quarters for the men were built irregularly along the side
of the canyon, and the live ocak trees which were permitted to
stand furnished a delightful shade, and almost concealed the
officers' houses from view. The quarters were very
poor. . . . They were built by the labor of the enlisted men,
and no other persons were employed, and the Post probably did
not cost the Government a thousand dollars. . . .(3)

Wood brought to the post from the timber ¢amp was cut into boards and
rafters by a twelve-mule-drive Page circular sawmill. Years later
landowner John James sued for the loss of the logs removed from his

property. The government eventually reimbursed James.(4)

From this beginning, improvements went on through 1855.
During that year a lime kiln was built thirty miles away to aid in the
ongoing construction. In October Colonel Seawell recommended the hiring
of civilian mechanics to hasten the work, but army authorities rejected
the advice. By the spring of 1856 the temporary nature of the
construction at Fort Davis was clearly not to suffice for the duration of
the army occupation, and in April, Seawell requested authority to build

permanent quarters there.(5)
In June Inspector General Mansfield reported that

Col. Seawell has in view building an entire new post, of good
stone, which is abundant here, out on the open prairie near

3. "Reminiscences," p. 15.

4, Ibid.; Lee and Stephen, Fort Davis and the Texas Fronter,
pp. 12-13.

5. Bliss, "Reminiscences," p. 19; NA, RG 393. Entry 4776, Registers
of Letters Received, January, 1851-November, 1857, #101; ibid., no
numerical designation, but receipt dated April 19, 1856.
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fine springs at a nominal rental and near a large garden he has
established. I look upon all posts in this Indian county,
commanded by hills, difficult of access as injudicious; enabling
the enemy to chose [sic] his time to pick off any man at
will. (6)

Mansfield's inspection provided some details of construction of
the post to that time. Company A, consisting of forty men, he reported
as being quartered "in a hackale [jacal] and in tents and has a hackale
mess room and kitchen--no iron bedsteads." Company supplies and
ordnance were kept in a tent. Nearby stood three more jacals occupied
by laundresses. The other companies lived in similar structures. All six
units employed laundresses, two or three of whom lived in jacals near
each company. Eighth Infantry bandsmen lived in a structure like those
occupied by the companies. If these buildings abided by their formal
definition, they comprised little more than huts of vertical logs and sticks
chinked and covered with mud. Officers, too, lived in the log
contrivances deemed but temporary and which according to Mansfield,
"will last but a short time." Mansfield noted that the guard at Fort Davis
consisted of "24 men and 3 non-commissioned officers in a hackale and
tent." Sixteen men were held as prisoners at the time. The post
hospital was a large issue hospital tent and another wood building or
jacal. Twenty-five iron bedsteads were inside. The bakery was housed
in yet another wooden structure and included "a good oven," while the
Quartermaster facility consisted of "stone houses . . . covered with
canvas." A blacksmith's shop was built of stone with a thatched roof,
and there was a corral and sawmill nearby. A magazine, containing
thousands of ammunition cartridges, was built of adobe and covered with
canvas. The map accompanying Mansfield's report indicated that a
billiard hall had been erected, or at least plotted, near officers' quarters

located along the south wall of the canyon.(7)

6. "Colonel 7J.K.F. Mansfield's Report of the Inspection of the
Department of Texas in 1856," The Southwestern Historical Quarterly,
XLII (April, 1939), p. 356.

7. Ibid., pp. 352-56, 358. One account states that a theatre with
capacity for 200 people was built by soldiers at Fort Davis in 1856.
(Continued)
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In late August, 1856, while Colonel Seawell was away, Captain
Arthur T. Lee requested permission of departmental headquarters to erect
"such structures as will protect the comd. during the approaching
winter." Anticipating such permission, Lee began construction of more
substantial buildings at the east entrance of Hospital Canyon. On
September 13, the captain notified the department that his "work was
progressing rapidly." First Lieutenant Don Carlos Buell, Assistant
Adjutant General of the Department of Texas, replied on September 30,

directing Lee to halt his work:

As you must have been aware of the contemplated removal of
the post to another location as soon as authority was received
from the War Department for the erection of buildings and a
lease of the land was secured, it is presumed that there must
have been a necessity such as the absolute want of shelter for
the troops, to determine you, during a temporary command, to
commence the work alluded to. In order, therefore, that the
labor of the troops shall not have been expended without the
return of some benefit, your requisition for certain articles for
the doors and windows has been approved, but you will, I am
directed to say, confine yourself strictly to a plan of temporary
accomodation and shelter. No timber will be used for permanent
floor, nor otherwise, excepting what may be absolutely
necessary to make the buildings tenable as a temporary shelter,
such as for doors and windows. Lime for the roofs will not be
allowed. (8)

Lee responded on October 24, stating that he was unaware of
proposals "for the removal of the post of Fort Davis."(9) By that time,
with delay in the mail, progress on the new buildings had gone on

7. (Cont.) Bliss, "Reminiscences," p. 26. This structure, likely
consisting of only a covered stage and an open seating area, probably
was built sometime after Mansfield's inspection.

8. Buell to Lee, September 30, 1856. NA, RG 393. Entry 4775.
Letters sent by the Department of Texas, the District of Texas, and the
5th Military District, 1856-1858 and 1865-1870. NA Microfilm Publication
M1165, Roll T (hereafter cited as Letters Sent [LS]). See also NA,
RG 393. Entry 4776. Registers of Letters Received, January,
1851-November, 1857, #31, received September 20, 1856.

9. Ibid., #39, received November 11, 1856.
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without interruption. Lee was later placed under arrest by Seawell,
probably because of his performance in the matter. Nevertheless, in
January, 1857, Lee wrote headquarters to report that the new quarters at
Fort Davis were almost finished. These six buildings erected of stone
quarried nearby, composed barracks to replace the flimsy jacals in which
the troops had survived during the preceding vyear. Evidently by
January, 1857, department headquarters agreed with Lee's assessment of
the physical condition of Fort Davis, for on the 31st he received
authorization "to remove the old quarters . . . and use the materials in

erecting kitchens and mess rooms. . . ."(10)

Work then turned to replacing other structures at the post.
After two years many of the log and picket buildings had begun to rot
and warp. Officer quarters had become particularly uncomfortable, and
the hospital was described as ‘“rickety." Quartermaster supplies were
often bared to the weather because of inadequate canvas-covered frame
structures that offered little security and had become increasingly
dilapidated. Realization of this caused army officials in San Antonio now
to concur in the need to rebuild the post, and in August they petitioned
the War Department for financial aid for "the erection and repair of public
buildings at Fort Davis."(11)

By June, 1857, few changes had occurred. Second Lieutenant
Thomas M. Jones, Regimental Quartermaster of the Eighth Infantry,
reported to the Quartermaster General that the post was built of wood
and stone. The latter was acquired from "within a mile of the Post"
where it was blasted from its quarry. Wood from pineries established
seventy to seventy-five miles away was hauled to the fort and there

sawed into planks and timbers. Post buildings consisted of the following:

10. 1Ibid., #2, received TJanuary 23, 1857; First Lieutenant Irvin
McDowell to Lee, January 31, 1857. NA, RG 393. Entry 4775. LS.

11. First Lieutenant John Withers to Commanding Officer, Fort Davis,
August 17, 1857. 1bid; Utley, Fort Davis National Historic Site, p. 8.
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[Barracks.] The buildings occupied by the Troops as quarters are
six in number (one to each company) built of stone, dimensions 60 ft
x 20 ft. Walls 9 feet high, and 2 feet thick thatched with grass,
flagged floors.

[Kitchens and Mess Rooms.] In rear of each of the stone quarters
[barracks] there is a building 56 ft x 20 ft, built of oak and cotton
wood pickets thatched with grass, formerly occupied as temporary

quarters by the Troops, now used as Kitchens and Mess Rooms.

The Hospital is a building 85 ft. x 20 ft. built of pickets, thatched
with grass, altogether very slightly cofistructed, and at present in a
very rickety condition, neither a safe nor a sufficient building for

the purposes of an Hospital.

Store Houses are temporary buildings, one of them 100 ft. x 25 ft.
built of pine slabs, roofed with paulins, used as a commissary store,
but very insufficient for the purpose, the canvas covering being
almost worn out, and the walls built of too slight materials to bear a
thatch roof. In addition there are two slightly constructed frames
covered with paulins, used for storing quartermaster's property, but
the canvas is much worn, and affords very inadequate protection to

the stores.

Magazine. Built of adobes with stone corners, roof paulin,

dimensions 20 ft. x 18 ft.

Blacksmith's Shop. Built of Stone, thatched roof, dimensions 20 ft.
x 20 ft.

Adjutant's Office. 28 ft. x 16 ft., built of pickets, thatched roof,
boarded floor.

[Officers' Quarters.] Twelve Buildings occupied by officers, one of
them by the Commanding Officer, dimensions 38 ft. x 20 ft. framed
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and weather boarded, two glazed windows, thatched roof. It
contains two rooms, one of them ceiled on the sides with boards.
Adjoining the commanding officer's there is a small Log House, built

in 1854, now in dilapidated condition and not fit to be used.

Seven others, 32 ft. x 16 ft. and four 20 ft. x 16 ft. built of pine

slabs, thatched roofs, boarded floors, glazed windows.

[Kitchens.] Twelve small buildings. Average dimensions 18 ft. x 16
ft. built of pine slabs, thatched roofs, used as officers kitchens.

[Married soldiers' housing.] Thirteen small houses, 16 ft. x 14 ft.
built of pine slabs, thatched, used as quarters for married soldiers

and their families.
Bake-House. 42 ft. x 15 ft. built of stone, thatched roof.

Lieutenant Jones reiterated the temporary status of all these
structures except the new barracks. Yet even these proved insufficient
for the garrison, which numbered 372 officers and men.(12)

Two months after this inspection Brigadier General David E.
Twiggs, commanding the Department of Texas, transmitted an estimate of
$10,000 needed for construction and repairs at Fort Davis.(13) In
September, Jones submitted another report on the buildings in which he
noted that the commanding officer's house had a thatched roof, and that
seven of the officers' quarters measured 32 feet by 20 feet while the
remaining four measured 20 feet by 16 feet. "All of the above buildings

are temporary," Jones wrote.

12. "Statement made by 2nd Lieut. Thomas M. Jones, Regt. Quar. Mas.
8th Infy. relative to the establishment, resources, means of communication
& c¢. & c. of Fort Davis, Texas. June 4th 1857. NA, RG 92. Microfilm
Roll 63-172 (2082).

13. Twiggs to AAG Lieutenant Colonel Lorenzo Thomas, August 6, 1857.
NA, RG 92. Microfilm Roll 906 (8820).
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[They are] very slightly and roughly constructed and not
intended for permanent use. The condition of all of them is
bad. The timber used in their construction being mostly used
whilst in a green state, has warped and shrunk greatly. The
ends of the slabs having rotted in the ground renders them
very insecure. They are altogether very uncomfortable and
insufficient quarters.(14)

The twelve officers' kitchens, measuring 18 feet by 16 feet,
were likewise in bad condition. Of the hospital, Jones remarked: "There
being no nails on hand when it was built, it is held together mostly by
wooden pins. They and the pickets having rotted, leaves the building in

very rickety condition."(15)

Jones additionally accounted for three more pine slab officers'
kitchens, each measuring 18 feet by 16 feet, with thatched roofs; and a
similarly constructed one-room building with glazed windows occupied as
the military paymaster's office. Further, there were six "temporary"
buildings each measuring 16 feet and raised of pine slabs with thatched

roofs used as married soldiers" quarters.(16)

Jones forwarded plans for the new permanent structures
envisioned for Fort Davis. These consisted of a commanding officer's
quarters, company officers’ quarters, assistant surgeon's quarters,
storehouse for quartermaster and commissary goods, hospital, guard
house, non-commissioned staff quarters, band quarters, adjutant's office,
and court-martial room, all of stone. Other proposed construction
entailed erecting a new stable, building additions to the store enlisted
men's barracks, and raising paled wooden fences around officers'

quarters. Jones anticipated using extra duty men to accomplish this

14. Jones to Quartermaster General Thomas S. Jesup, September 19,
1857. 1Ibid.

15. Ibid.
16. Ibid.

60




work, while much of the needed timber would come from the temporary
buildings. (17)

Two years later an inspection disclosed several changes at Fort
Davis. Most significantly, a new quartermaster and commissary
storehouse now stood at the post, apparently the only major addition to

the post's complement of structures in the intervening time. It comprised

a two story building built of stone, dimensions 100 x 20 ft.,
walls, 16 ft. high and 2 ft. thick. Shingled roof. The lower
story of this building is used as a store room for Commissary
stores, and the upper story for the storage of Quartermaster's
property. There is alsoc a partition, constructed of stone at
one end of the building which encloses two rooms, the
dimensions of these rooms for the commissary are 20 x 16 ft.
One of the rooms, situated on the lower story is used as an
issue room for Commissary stores, and the other directly above
is occupied as an office for the A.A.Q.M. and A.A.C.S.
departments. (18)

Other changes consisted of a shingled roof built on the
magazine, and a mud roof replacing one of thatch on the blacksmith shop.
The old barracks built of oak and cottonwood pickets, now used as
kitchens and messrooms, were in distressingly bad condition because of
decay, making repairs impractical. The six stone barracks were occupied
differently from before. Companies G and D lived in two buildings each.
The fifth structure housed the regimental band, while the sixth had been
converted to use as a guard house and prison room. The commanding
officer's house now boasted two rooms lined with boards instead of one.
Also, the dimensions of the remaining officers' quarters had somewhat
changed during the period from September, 1857, to July, 1859. Whereas

17. 1Ibid. The plans were not included in the archival correspondence.

18. Acting Assistant Quartermaster First Lieutenant William Mc.Dye to
Quartermaster General Thomas S. Jesup, July 4, 1853. NA, RG 92.
Microfilm Roll 906 (8820). (Also on NMRA 63-172 [2082]). Fort Davis
was also inspected on October 22, 1859 by the Acting Inspector General.
Mansfield to AAG Lieutenant Colonel Lorenzo Thomas, October 31, 1860.
NA, RG 94. Microfilm Roll 567, 625.
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formerly seven of the structures measured 32 feet by 20 feet, and four
others measured 20 feet by 16 feet, in 1859 they ran 32 feet by 16 feet
and 18 feet by 16 feet, respectively.(19) Perhaps these disparities

simply resulted from mismeasurement.

In October, 1860, Inspector General Mansfield again visited Fort
Davis. He found only two companies in garrison rather than the six he
encountered during his 1856 tour. Consequently, only two of the stone
barracks were occupied by troops. That farthest north on the line of
company quarters had been turned into a guard house containing a prison

room and three cells. Mansfield described the other barracks thusly:

The soldiers quarters are of stone, with thatched roofs, but no
glass windows, & stone & dirt floors. The roofs should be
shingled and glass windows put in to make them comfortable.
‘There are five of these buildings, four of them have kitchens
attached that are mere hackells [sic], & about falling down; &
should be taken down, & burnt for firewood. For a two
company post it would be best to make each alternate building a
Kitchen & mess, & the 5[th] one should be taken down & the
stone used in erecting an hospital.

"The Hospital," said Mansfield,

is a worthless building of posts set on end, and shrinking &
rotten, & thatched roof, & rough floors, & braced outside, but
will soon fall down, or be blown down. Another should be
provided immediately. I would recommend that one of the stone
soldiers quarters be taken down . . . and the materials used in
erecting a suitable building for a hospital. This will leave 4
others ample for two Companies & their Kitchens, & one for the
Guard as it now is. (20)

Mansfield reported that the post bakery, built of stone with a
thatched roof, had "a good stone oven" with an extra oven built outside.
The Adjutant's Office "is a small building made of slabs on end, and

stone chimney, and thatched roof," while the officers' quarters consisted

19. Dye to Jesup, July 4, 1859.

20. Mansfield to Thomas, October 31, 1860.
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of "logs on end & chinked in with thatched roofs, & rough floors." "The
great number of them . . . was caused by a large force of 6 companies
having been stationed here. They are useless except for temporary
purposes." Mansfield regarded the magazine, though built of stone, as
unsafe. "If the [shingled] roof was to take fire, no body would go near
it. The roof should be raised, & more adoby covering be interposed to
guard against fire." The new stone quartermaster and commissary
storehouse sufficed well, although some of the quartermaster supplies
were kept in one of the wvacant barracks. An office for the post
quartermaster and post commissary officers was in the top story of the
building. At the upper end of Hospital Canyon stood the corral with
stables for horses and mules. Nearby was the mule-driven sawmill, "at
present out of order," wrote Mansfield. Along the north side of the
canyon stood the stone blacksmith's shop with its adobe roof, along with
a temporary saddler's shop. Mansfield's was the last recorded inspection
at Fort Davis before the outbreak of the Civil War.

Following the Confederate eminence at, and withdrawal from,
Fort Davis, in September, 1862, Captain Edmond D. Shirland of the First
California Volunteers inventoried the post structures for General
Carleton. He found five of the stone barracks standing, four of which
were in fair condition. One of the buildings had experienced a fire which
burned its windows, doors, and thatched roof. The sixth barrack,
previously converted to a guard house, also had suffered from fire. The
stone storehouse, similarly, had damaged windows, doors, and roof, and
Shirland reported that the structure was "surrounded by several small
buildings" of undetermined use. He noted the adjutant's office and the
commanding officer's home, described as measuring approximately 36 feet
by 27 feet," with Kkitchen and several small outbuildings." Over the
latter structure Shirland raised the United States flag during his visit.
Other structures reported by Shirland, but not identified with certainty

by him, and with measurements roughly estimated:

One wooden building, 48 by 22 feet, with kitchen and outhouses
attached; supposed to have been officers' quarters.
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One wooden building 22 by 12 feet, with small outbuilding, 10 by 14
feet.

One wooden building, 36 by 18 feet; one outbuilding, 14 by 12 feet.

one slab building, 20 by 12 feet.

One slab building, 20 by 12 feet.

One slab building, 30 by 15 feet.

One outhouse, 10 by 12 feet.

Seven small slab outhouses.

One slab stable, 50 X 14 feet.

One stone and mud house.

Three small slab buildings.

Shirland also observed the overland mail station, which included

a house, storehouse, stable, saddlery, shop, and granary. He reported
the presence of an adobe building, "formerly used as a store," with
missing or burned doors and windows.(21) Interestingly, Shirland failed
to mention the hospital, suggesting that this structure, heretofore
described as being in flimsy condition, had been removed. Quite possibly
one or more of the barracks served as a hospital during the Confederate
occupation. Several of the unidentified structures given by Shirland

were likely officers' quarters and kitchens; most remain of unknown

purpose.

21. Shirland to Cutler, September 2, 1862, in War of the Rebellion,
Series 1, Vol. IX, p. 578.
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B. Individual Structures, Fort Davis, 1854-1861

The following descriptions of the buildings comprising Fort

Davis up to the time of their evacuation by United States forces in May,
1861, are drawn from a variety of sources, including some previously
cited. The buildings went largely undocumented during the period of the
post's active existence, and relatively few graphic representations have
been located. There is no known photographic record of the first fort,
and the few drawings and paintings rendered by Captain Lee
(Tllustrations Nos. 12-15), while nonetheless remarkable, neither detail
the entire post nor provide exact identities of its structures. Beyond
Lee's works, the only known artistic renderings of the first Fort Davis
consist of an 1862 journal sketch by Sergeant Alfred B. Peticolas of the
Fourth Texas Mounted Rifles, and an engraving that appeared in Harper's
Weekly, March 16, 1861, p. 172. The former view represents the six
stone barracks and gives some detail of their eastern faces, particularly
door and window openings. The latter offers a distant and expansive,
though undetailed, view that affords nothing about the structural
appearance and layout of the post. (See Illustrations Nos. 16 and 17.)

The maps or plats accompanying Mansfield's 1856 and 1860
inspection reports (Illustrations Nos. 10 and 11) have proved valuable in
approximating the locations of particular structures. They have been, in
some cases, useful in conjunction with Lee's illustrations in establishing
the probable identities of certain structures. Unfortunately, the same
base was not applied to each, there was no scale applied, and as a result
there exists considerable distortion between the two maps. This is
particularly noticeable with respect to the relative positions of the
officers' quarters. Despite these weaknesses, the documents add
significantly to our knowledge of the early fort, especially when employed
together with Lee's works and the several inspection reports extant.
Based on its evident level of detailed and careful preparation, the 1856
map is probably the more accurate of the two.

1. Barrack Unit No. 1. This single-story structure, (HB-344)
completed between September, 1856, and February, 1857, measured 60
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feet long and 20 feet wide. Built of locally quarried cream-colored
fieldstone, the walls stood 9 feet high and 2 feet thick on footings
composed of rubble limestone. The roof was gabled and thatched, and a
fireplace and chimney was built on the exterior of the north and south
ends. Two doorways were placed on the west side of the building
equidistant from the ends, and the interior flooring was flagstone. Two
more doorways were on the east side. The windows, also on the east
side of the building, had no glass in them and were probably covered
with cloth. They numbered three and were arranged with one near each
end and one between the doors. On completion, this barracks was likely
occupied by Company A, Eighth Infantry. Additions to the building were
contemplated, but evidently were never made. By July, 1859, members of
Company G probably resided in it.

Approximately ten vyards west of the barrack stood an old
thatch-roofed structure of oak and cottonwood pickets, much deteriorated,
that had served as a temporary company guarters in 1854-56. This
building (HB-343) measured 56 feet long by 20 feet wide, had a thatched
roof, and in 1860 served as a kitchen and mess room for the soldiers
quartered in the adjacent stone structure. By that date the building was
in an advanced state of disrepair and recommendations for its removal had
been made. When Captain Shirland reclaimed Fort Davis in September,
1862, it likely was no longer present. Of the five stone buildings used
as company quarters, he reported that the roof, doors, and windows of
one had been burned. Thus, as of 1862, most of the barracks still had
roofs. Between that date and October, 1867, when a sketch showing the
old post was prepared, most of these were removed or destroyed. By
then, too, Barrack No. 1 had been demolished. Possibly stone and other
material from the building went into the construction of the officers’
quarters of the second Fort Davis. In appearance the mess room and
kitchen must have been practically identical to that for Barrack No. 6
(g.v.). 1In 1968 archeologists identified a double fireplace most likely
associated with the kitchen/mess room. Possibly the fireplace was erected
during the period the building served in that capacity, as it appears to
have been a type common to Kkitchens. The only remaining portion of
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Barrack No. 1 consists of the limestone foundation of the southwest
corner of the building and that of the west half of the south wall. The
west half of the footing of the fireplace at the south end of the building

is also present.(1)

2. Barrack Unit No. 2. This building (HB-345), similar to No. 1 in all

known respects, stood approximately thirty yards north of that structure.

It was built of stone between September, 1856, and February, 1857,
measured 60 feet by 20 feet, had walls 9 feet high and 2 feet thick, and
a gabled thatched roof. At each end of the barrack stood a fireplace and
chimney. The flooring was "flagged," consisting of flat stones
interspersed with earth, and there were two doorways on the west side,
facing the interior of the fort. Three windows, likely cloth~covered,
were spaced along the east side with two more doorways. Company H or
Company C apparently moved into this building in 1856-57; probably
Company G soldiers lived there in the summer of 1859. In 1857 a stone
addition was planned, but apparently was never realized. The structure
may have been vacant in October, 1860, when Mansfield inspected.
Attached in a utilitarian capacity was the thatch-roofed picketed structure
(HB-342) which the stone barrack replaced. This deteriorating building
measuring 56 by 20 feet, was used as a kitchen and mess room for the
resident soldiers of Barrack No. 2 between late 1856 and late 1860.
During the latter year Mansfield suggested that the alternate company
guarters be converted into kitchens and mess rooms to replace the
derelict structures, and perhaps this happened in the case of Barrack

1. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 352; "Statement made by 2nd Lieut. Thomas M. Jones .
June 4th 1857"; Jones to Jesup, September 19, 1857; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
canon of the Limpia. 1856" (accompanying Mansfield's report); Map, "Fort
Davis. 29th Oct. 1860." (accompanying Mansfield to Thomas, October 31,
1860); Shirland to Cutler, September 2, 1862, in War of the Rebellion,
Series I, Vol. IX, p. 578; Drawing, "Fort Davis, Texas, Octobre 1867."
NA, RG 77. Records of the Office of the Chief of Engineers. Engineer
Map File; Peticolas sketch, 1862, in Peticolas, Rebels on the Rio Grande,
p. 28; Charles B. Voll, "Archeological Excavations in First Fort Davis,
Fort Davis National Historic Site, Texas" (unpublished report dated 1968
in the files of Fort Davis NHS), pp. 3, 5, 18-20.
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Unit No. 2. In July, 1860, estimates for two company Kkitchens, each
costing $400, were forwarded to the departmental quartermaster. By the
time of the Confederate withdrawal in 1862 the kitchen/mess room was
probably no longer standing. This structure was probably identical to
the mess room/kitchen for Barrack No. 6 (g.v.). At the site where this
structure evidently stood are the remains of a double fireplace of a style
associated with Kkitchens. Possibly the fireplace was erected after the
derelict barracks began being used as a kitchen/mess facility. It stood
12 yards west of the stone Barrack No. 2. If the roof of Barrack No. 2
were still present when Captain Shirland visited the post in September,
1862 (he reported that four of five barracks roofs were intact), it was
gone by October, 1867, when construction of the new post was underway.
Barrack No. 2 stood until 1871 and was used as an officers' mess of the
second fort. Construction of outbuildings associated with these officers'
quarters later impacted the site of the limestone rubble footings of
Barrack No. 2.(2)

3. Barrack Unit No. 3. About thirty vyards north of the preceding
structure stood this building (HB-346), which, like the others, measured
60 feet by 20 feet, had fieldstone walls running 9 feet in height and 2
feet in thickness, and was topped by a gabled, thatched roof. A
fireplace and chimney at either end of the building gave heat to the

2. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 352; "Statement made by 2nd Lieut. Thomas M. Jones

June 4th 1857"; Jones to Jesup, September 19, 1857; Wye to Jesup,
July 4, 1859; "Estimate of Funds required for the service of the QrMr's
Dept. at Fort Davis. . . ." May 30, 1859. NA, RG 92. Microfilm Roll
906 (8820); Mansfield to Thomas, October 31, 1860; Map, '"Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860"; Shirland
to Cutter, September 2, 1862, in War of the Rebellion, Series I, Vol. IX,
p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Peticolas sketch,
1862, in Peticolas, Rebels on the Rio Grande, p. 28; Voll, "Archeological
Excavations," pp. 3, 6-7, 18-20. What was apparently Barrack Unit
No. 2 is discernible in the background in several 1871 photographs of the
second fort officers' quarters. Illustrations Nos. 38, 39, and 41; "Plan
of Fort Davis, Texas," January, 1871, accompanying Carleton to AAG,
Department of Texas, March 6, 1871. NA, RG 159. Microfilm Roll 66-790
(7834).
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interior, the floor of which was of flagstone. Three windows were on the
east side, while two doorways were on each side. The windows
apparently were never glazed, most likely being covered with cloth.
Probably either Company C, or Company D, Eighth Infantry, inhabited
the barrack shortly after its completion early in 1857; by mid-summer
1859 part of Company D seems to have been living there. A stone
addition designed for Barrack No. 3 in 1857 may have been completed. A
few vyards west of the building stood the previous barrack (HB-341),
raised of pickets and measuring 56 feet by 20 feet, which in 1860 was in
poor condition and served as a kitchen and mess facility. This
thatch-roofed structure may have been gone by the time of the
Confederate occupation; it most likely was non-existant when Federal
forces briefly reoccupied Fort Davis in September, 1862. In appearance,
it looked like the mess room/kitchen facility accompanying Barrack No. 6
(g.v.). The stone barrack possibly was damaged during or following the
Confederate presence, because a sketch made in 1867 portrayed it without
its roof. Barrack No. 3 stood at least until 1873 and was used as an
officer's mess. Existing remnants of the barrack consist of limestone
footings for the north, east, and west walls. A kitchen attached to the
second fort officers' quarters was built over the footing of Barrack No. 3
at the south end of the east wall.(3)

4, Barrack Unit No. 4. This building (HB-347) stood in line with, and

north of, Barrack No. 3. Like that structure, it was made of

cream-colored stone and measured 60 feet long by 20 feet wide. Its walls
ran 9 feet high and 2 feet thick, and it had a gabled and thatched roof.
A chimney and fireplace stood at each end. Two doorways punctuated its

west side, two more its east side. Three unglazed windows were on the

3. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 353; "Statement made by 2nd Lieut. Thomas M. Jones .
June 4th 1857"; Jones to Jesup, September 19, 1837; Dye to Jesup,
July 4, 1859. Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860"; Shirland
to Cutler, September 2, 1862, in War of the Rebellion, Series I, Vol. IX,
p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Peticolas sketch,
1862, in Peticolas, Rebels on the Rio Grande, p. 28; Voll, "Archeological
Excavations," pp. 3, 8-9.
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east side. The interior floor consisted of flat rocks laid in the earth. In
1856-57 Company F likely resided in the barrack; by summer, 1859, half
of Company D apparently resided there. In 1857 an addition was planned
but never completed for the barrack. The kitchen and mess room of
Barrack No. 4, situated a few yards west, was an oak and cottonwood
picket structure with thatched roof measuring 56 feet by 20 feet that had
formerly served as a company quarters. This dilapidated collateral
structure (HB-340) was apparently gone by the time the California
volunteers reached Fort Davis in early September, 1862. The mess
room/kitchen most likely was identical to that for Barrack No. 6 (q.v.).
Five vyears later, when federal troops began building the new post,
Barrack No. 4 was present with part of its roof evidently intact. The
structure was finally demolished during or after October, 1867, when its
materials perhaps contributed to the nearby erection of stone officers’
quarters for the second Fort Davis. Archeological examination of Barrack
No. 4 revealed subsurface footings approximately 2% feet wide and 1 foot
deep laid into a trench in the ground, a foundation procedure likely
followed in the other barracks, all of which were razed to below ground
surface. Further, the footings utilized little if any mortar, and the
building seemingly was not divided into multiple rooms. Surviving
structural features of Barrack No. 4 include the south fireplace,
southeast and southwest corners, and the north, east, and west wall
footings. During construction of the second fort several component

officers' quarters structures were built over this foundation.(4)

5. Barrack Unit No. 5. North of the preceding structure, Barrack
No. 5 (HB-348) was identically built of stone with a gabled and thatched

4. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 353; "Statement made by 2nd Lieut. Thomas M. Jones .
June 4th 1857"; Jones to Jesup, September 19, 1857; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860"; Shirland
to Cutler, September 2, 1862, in War of the Rebellion, Series I, Vvol. IX,
p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Peticolas sketch,
1862, in Peticolas, Rebels on the Rio Grande, p. 28; Voll, "Archeological

Excavations," pp. 3-4, 10-14.
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roof. It measured 60 feet long by 20 feet wide and had walls built on
limestone footings standing 9 feet high and 2 feet thick. Probably there
were two doorways on the west side. Two more, along with three
unglazed windows, were on the east. The windows were likely covered
with cotton cloth. The floor was of flagstone. Either Company D or
Company G evidently lived in Barrack Nao. 5 soon after it was completed
in late 1856 or early 1857. Although an addition built of stone was
contemplated for this barrack, the work was never accomplished. During
the summer of 1859 it apparently served as quarters for the regimental
band. West of the stone barrack stood its predecessor (HB-339), built in
1854-55 of wooden pickets with thatched roof and measuring 56 feet by 20
feet. With occupation of the stone quarters, this became used as a
company Kkitchen and mess room. In deteriorating condition, this
structure apparently was razed by late October, 1860. In appearance and
structure the building was identical to that for Barrack No. 6 (g.v.).
Stone Barrack No. 5, roof probably intact, was standing after the
Confederate withdrawal when Captain Shirland arrived at Fort Davis. It
appears to have been demolished by October, 1867, as a drawing of the
buildings made at that time shows it to be gone. Materials from the
barrack were perhaps used in the construction of officers' quarters in the
new fort. Only the stone rubble footings of the structure are now

present. (5)

6. Barrack Unit No. 6. Approximately thirty yards north of the above
structure stood the last of the stone barracks (HB-349) erected between
September, 1856, and February, 1857. Like the others, its dimensions

were 60 feet long and 20 feet wide, with 2-foot-thick walls rising 9 feet

5. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 353; "Statement made by 2nd Lieut. Thomas M. Jones .
June 4th 1857"; Jones to Jesup, September 19, 1857; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860"; Shirland
to Cutler, September 2, 1862, in War of the Rebellion, Series I, Vol. IX,
p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Peticolas sketch,
1862, in Peticolas, Rebels on the Rio Grande, p. 28; Voll, "Archeological
Excavations," p. 15.
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above the rubble footings. A gabled, thatched roof topped the
structure, which had two doorways on either side. Three window
openings were on the east side and were probably covered with cotton
cloth, for as late as 1860 they lacked glass panes. The floor of the
interior was of flagstone. 1In 1856-57 probably Company G or Company H
moved into the structure from previous quarters a short distance west.
In 1857 an addition was designed for the building, but construction never
occurred. Between September, 1857, and July, 1859, this quarters was
converted into a guard house, complete with prison room and three cells.
As in other instances, the earlier barrack of wood pickets and thatched
roof (HB-338) served as kitchen and mess room. The structure measured
56 feet long by 20 feet wide and was repeatedly described as in bad
condition. By October, 1860, it had been removed. A portion of this
building when used as a quarters appears in a sketch drawn in 1856 by
Captain Lee. It had a gabled roof with gable ends of horizontally placed
wood slabs. The thatched roof had a ridgeboard covering its ridge. On
the east side, toward the north end, was a door; presumably another was
situated toward the south end on the same side. The lintles of the doors
and windows appears to have been the roof framing plate. The walls
stood about 7 feet in height. One window, and possibly two, was in the
north end, while a fireplace and chimney stood on the west of the
structure. Possibly another fireplace was toward the south end on the
west side. FEach chimney coping was corbeled. When Fort Davis was
visited by Union troops under Captain Shirland following the Confederate
abandonment in 1862, the doors, windows, and roof of Barrack No. 6 had
been burned. Five vyears later, when the new post got under
construction, the roofless building was present and apparently served as
a temporary guard house or stockade for Lieutenant Colonel Wesley
Merritt's command. What may represent an interior room partition is
partially visible in the drawing done in October, 1867. Probably Barrack
No. 6 was razed when the new post's guard house was ready and its
materials employed in other construction, possibly in the adjacent officers'
quarters. Archeological remains of the structure comprise the footings

for the entire north wall and part of the footings for the east, west, and
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south walls. Evidence of the fireplace at the south end of the building is

also present.(6)

7. Guard House. The first guard house (HB-362) at Fort Davis stood a

few yards northeast of Barrack No. 6 and close to the rocks and boulders

lining the north wall of Hospital Canyon. Described by Mansfield in 1856
as a jacal and tent, the primary part of the structure was the jacal,
which, according to Lee's drawing, measured approximately 18 feet wide
at its east end and 12 feet high at the apex of its gabled, thatched roof.
The guard house fronted toward the south, was windowless on its east
side, and had a fieldstone fireplace and chimney also on its east side; a
corbeled coping topped the chimney. On the front of the structure a
shed porch extending approximately 8 feet was attached. A ridgeboard
ran the length of the roof. In 1856, when Mansfield was present, there
were sixteen prisoners in the guard house. By June, 1857, the structure
may have been gone as it was not mentioned in inspection reports for the
period. Nor does it appear on an 1860 plat of the post. Instead, a new
guard house "to be built of stone" was contemplated. This, apparently,
was never built, for in 1859 the guard house and prison room were in

former Barrack No. 6.(7)

6. '"Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 353; "Statement made by 2nd Lieut. Thomas M. Jones .

June 4th 1857"; Jones to Jesup, September 19, 1857; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860"; Shirland
to Cutler, September 2, 1862, in War of the Rebellion, Series I, Vol. IX,
p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Peticolas sketch,
1862, in Peticolas, Rebels on the Rio Grande, p. 28; Voll, "Archeological
Excavations," pp. 16, 17; Lee, Fort Davis and the Texas Frontier, p. 75.

7. Lee, Fort Davis and the Texas Frontier, p. 75; "Mansfield's Report
of the Inspection of the Department of Texas in 1856," p. 354; "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Jones to
Jesup, September 19, 1857; Dye to Jesup, July 4, 1859; Mansfield to
Thomas, October 31, 1860; Map, "Fort Davis canon of the Limpia. 1856";
Map, "Fort Davis, 29th Oct. 1860"; Drawing, "Fort Davis, Texas, Octobre
1867."
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8. Sutler's Store. Erected about 1854 or 1855, the Sutler's store

(HB-351) stood on a roughly east-west line a short distance west of the

first guard house and beyond the north end of Barrack No. 6. Like
those structures, it was built of slabs and pickets well chinked with mud
and possessed a gabled, thatched roof. The building actually consisted
of two joined units of similar construction. The ridge line of the gable
roof was lower in the easternmost unit, but both measured 20 feet in
width. The length of the store was 135 feet. At the east end was a
door whose lintle formed the wall plate. Above the door the gable end
was formed of slabs or planks laid horizontally. At least one window was
located under the roof eave on the north.side; presumably others were
similarly arranged. Ridgeboards ran the length of the roof of each unit.
Archeological examination of the sutler's store revealed that more than 433
pickets averaging 5 inches in diameter went into its construction. The
building contained four rooms, three with earthen floors and one, the
easternmost, with a wooden floor. In addition to the door on the east
end, there were two others in that section, one in the southwest corner
leading outside and an interior doorway in the west wall. A central room
contained four doorways. One was centered in the south wall, another
stood in the northwest corner or the north wall, another in the west wall
leading to an adjacent room, and another centered in the east wall.
Possibly another doorway existed on the west side of the store. A
fireplace straddled the two central rooms, although no chimney appears in
Lee's drawing of the building. It is possible that the building units were
erected at different times between 1854 and 1858. Although unaccounted
for in the periodic inspection reports, probably because it was a
civilian-operated concern, the sutler's store appeared on an 1860 plat of
Fort Davis evidently not represented to scale. Apparently the structure
burned during the period of, or following, the Confederate occupation.
The ruined chimney for the sutler's store can be discerned in the 1867

drawing of Fort Davis.(8)

8. Lee, Fort Davis and the Texas Frontier, p. 75; map, "Fort Davis
canon of the Limpia. 1856"; Map, "Fort Davis. 29th Oct. 1860; Shirland to
Cutler, September 2, 1862, in War of the Rebellion, Series I, Vol. IX, p.

578; Drawing, "Fort Davis, Texas, Octobre 1867"; Voll, "Archeological
Excavations," pp. 23-25.

74




9. Quartermaster and Commissary Storehouse. Several buildings seem

to have occupied this site, roughly 100 yards west and slightly north of
Barrack No. 6. The plat accompanying Mansfield's 1856 report shows
four structures, each arranged on a north-south line, designated to hold
quartermaster and commissary stores (HB-354, HB-355, HB-356, HB-363).
Mansfield mentioned commissary goods kept in a building with a canvas
roof. In June, 1857, the supplies were reported to be housed in
temporary buildings. One, probably the largest, measured 100 feet long
by 25 feet high, was built of pine slabs, and was covered with paulins
(HB-354). This was the commissary store, described as too slightly
walled to bear the weight of a thatched roof. Quartermaster goods were
stored in two buildings of canvas-covered frames. Archeological remains
of these structures consisting of fireplace footings and rotted pickets,
have been located where they once stood. In April, 1857, an estimate of
$924.00 was submitted for building a new store house. Between 1857 and
1859 the facility was constructed, a two-story stone building (HB-352)
measuring 100 feet by 20 feet and positioned on an east-west orientation.
The walls stood 16 feet high and 2 feet thick, and the roof was shingled.
At one end of the building a stone partition created two rooms, each 20
feet by 16 feet. The entire upper story held quartermaster goods, the
end room serving as an office for the post quartermaster and subsistence
officers; the lower floor was used for storing commissary stores and the
end room became an issue room for their dispersal. According to an 1867
drawing, this structure had a gable roof, doors in the east end and
north side, and five windows in each story on the north side. A like
number of windows were probably on the south side. After the
Confederate withdrawal in 1862, Federal troops found that the windows,
doors, and roof of the storehouse had been destroyed. Today only

rubble masonry footings remain at the site.(9)

9. Map, "Fort Davis canon of the Limpia. 1856"; "Mansfield's Report of
the Inspection of the Department of Texas in 1856," p. 355; '"Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Jones to
Jesup, September 19, 1857; Major David H. Vinton to Jesup, April 25,
1857. NA, RG 92. Microfilm NMRA 906 8820, Fort Davis NHS; Mansfield
to Thomas, October 31, 1860; Map, "Fort Davis. 29th Oct. 1860";
Shirland to Cutler, September 2, 1862, in War of the Rebellion, Series I,
Vol. IX, p. 578; Drawing, "Fort Davis, Texas, Octobre 1867"; Voll,
Archeological Excavations," pp. 34, 37, 40.
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10. Blacksmith's Shop. Evidently two blacksmith's shops were at Fort
Davis at various times in the 1850s. The first (HB-359) stood near the

canyon wall northeast of the storehouse area, "directly under the bluff,k"
said Lieutenant Bliss. In 1856 Mansfield reported that the building was
built of stone with a thatched roof. Dimensions of the structure were 20
feet by 20 feet and apparently the floor was of packed earth. By July,
1859, the blacksmith's shop may have occupied a stone building slightly
northwest of the stene storehouse; inspections in that year and in 1860
described the building as measuring 20 §eet square with an adobe mud
roof. The plat of the fort accompanyingvMansfield’s report of the latter
year indicated that the blacksmith's shop then stood at that location.
The earlier structure was still present and may have been used in
conjunction with the quartermaster and commissary storehouse.
Archeological examination of the site of this structure confirmed that by
1860 it was employed for other purposes. Southeast of the shop site a
trench containing charcoal was revealed, suggesting that possibly charcoal
was manufactured there. The 1867 drawing shows a corner of this
building, then roofless, complete with fireplace and chimney. A ruined
structure shown standing northwest of the storehouse is probably not the
second blacksmith's shop. For one thing, it is too close to the store; for
another, it had a gable roof which would not be conducive to adobe mud.
It is possible that this building was erroneously designated as the
blacksmith's shop on the 1860 plat. In that case, there was only one
such shop at the post between 1854 and 1861.(10)

11. Post Bakery. There is no question that the bakehouse occupied the
same location throughout the history of the first Fort Davis. It stood
north of, and adjacent to, the area of the storehouses, and somewhat
southwest of the early blacksmith's shop. Originally the bakery consisted

10. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 354; Map, "Fort Davis canon of the Limpia. 1856"; Bliss,
"Reminiscences,” p. 18; "Statement made by 2nd Lieut. Thomas M. Jones
. . . June 4th 1857"; Dye to Jesup, July 4, 1859; Mansfield to Thomas,
October 31, 1860; Map, "Fort Davis. 29th Oct. 1860"; Voll, "Archeological
Excavations," pp. 42, 44; Drawing, "Fort Davis, Texas, Octobre 1867."
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of a jacal built on a north-south alignment of mud-chinked pickets with an
oven probably built of stone. Between June, 1856, and June, 1857, this
structure was replaced by one entirely of stone (HB-358) that measured
42 feet long by 15 feet wide and possessed a thatched roof, probably
gabled. A stone oven (HB-357) outside supplemented the one inside the
building. Bread produced in the bakery, reported Inspector General
Mansfield in 1860, was of "indifferent" quality. The ruins of this
structure, with oven attached, appear in the 1867 drawing of Fort Davis.
An archeological examination performed in 1968 disclosed that the building
contained two rooms. The foundation of that at the north end held the
oven and measured 14 feet by 16 feet, while the room at the south end
measured 28 feet by 16 feet. East of the north room stood a stone
structure running 13 feet by 14 feet that might have housed the second
oven after 1860.(11)

12. Magazine. This structure (HB-364), according to the early plats,
was situated about 150 feet northwest of the quartermaster and
commissary storehouse. Erected before June, 1856, it was built of adobe
with stone corners and was covered with a canvas paulin. At that time it
contained 49,000 buck and ball cartridges, 4,510 rifle ball cartridges, 690
Colt revolver cartridges, and 14,000 blank cartridges for muskets.
Presumably powder was stored there for the one brass 6-pounder cannon,
two brass 12-pounder howitzers, and one brass mountain howitzer at the
post. The magazine measured 20 feet by 18 feet, and by July, 1859, its
paulin cover had been replaced by a shingled roof. In October, 1860,
Mansfield remarked that the roof was unsafe, that if it "were to take fire,
no body would go near it." He recommended that the roof be raised and

"more adobe covering be interposed to guard against fire." The 1867

11. "Mansfield Report of the Inspection of the Department of Texas in
1856," p. 354; Map, "Fort Davis canon of the Limpia. 1856"; "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis.
29th Oct. 1860"; Drawing, "Fort Davis, Texas, Octobre 1867"; Voll,
Archeological Excavations,” pp. 44-45.

77




drawing indicates that the building possessed a gabled roof.(12) A
structure seen against the canyon wall in Illustration No. 38 may well be

the first fort magazine.

13. Adjutant's Office. This structure (HB-365) stood toward the center

of the floor of Hospital Canyon some distance south of the Magazine and

across the parade from the enlisted men's barracks. Like those
temporary buildings, the Adjutant's Office consisted of a jacal of pickets
measuring 28 feet long by 16 feet wide with thatched roof and a floor of
boards inside. In September, 1857, it was described as being in bad
condition. Apparently little was done to improve the structure.
According to Mansfield's 1860 inspection report, it was built of "slabs on
end, & stone chimney, & thatched roof." Although plans forwarded in
May, 1859, had called for repairs or improvements to the "Commanding
Officer's Office" in the amount of $800, this work was probably never
completed. Following the Confederate withdrawal in 1862 the building was
found to be largely intact by Captain Shirland's party. Between 1862 and
1867, however, the Adjutant's Office was destroyed or removed, as the
1867 drawing shows only what appears to be the stone chimney

remaining. (13)

14. Post Hospital. One of the most important structures erected to
serve the army command, the Post Hospital (HB-317) at Fort Davis was

initially constructed as a temporary expedient in much the same manner as
the original company barracks. Located toward the upper end of Hospital

12. "Mansfield Report of the Inspection of the Department of Texas in
1856," p. 355; Map, "Fort Davis canon of the Limpia. 1856"; "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Dye to
Jesup, July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort
Davis. 29th Oct. 1860"; Drawing, "Fort Davis, Texas, Octobre 1867."

13. "Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 355; Map, Fort Davis canon of the Limpia. 1856"; Jones to
Jesup, September 19, 1857; Dye to Jesup, July 4, 1859; Mansfield to
Thomas, October 31, 1860; Map, "Fort Davis. 29th Oct. 1860"; "Estimate
of Funds required for the service of the QrMr's Dept at Fort
Davis. . . ." May 30, 1859; Shirland to Cutler, September 2, 1862, in
War of the Rebellion, Series I, Vol. IX, p. 578; Drawing, "Fort Davis,
Texas, Octobre 1867."
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Canyon, it consisted of a large issue hospital tent and a jacal. In 1856
the hospital was in the charge of Assistant Surgeon Andrew J. Foard and
a staff of one hospital steward, two matrons, four attendants, and one
cook. The hospital contained twenty-five iron beds and was well
supplied. By June, 1857, the tent and jacal had been replaced by a
picket structure 85 feet long by 20 feet wide with a thatched roof
described as rickety and insufficient for medical purposes. In the
construction of this building wooden pins sufficed for nails which were
unavailable. An inspection report of September, 1857, noted that both
pins and pickets were in rotten condition. A new stone facility was
planned, and in May, 1859, an estimate of $1200 was submitted for work
on the Hospital, but funds apparently were not forthcoming. Conditions
were not improved, and by October, 1860, posts had to be raised to
brace the hospital and keep it from collapsing altogether. Inspector
General Mansfield urged that one of the stone barracks be dismantled and

the material used to build a new hospital. "I regard the [present]
building, & all the parts attached to it [including kitchen] . . . as
worthless, & dangerous." At that time Assistant Surgeon DeWitt C.

Peters directed affairs with a staff of one nurse, one matron, and one
cook. Less than two years later, when Union troops reclaimed the post
after the Confederate evacuation, the old Hospital was not accounted for
in Shirland's inventory. By that time it may have fallen down.
Archeological investigation of the Hospital site in 1968 determined that a
building previously identified there did not conform to the known
historical dimensions of the Hospital. A large Dbuilding situated
approximately in the middle of the canyon floor, possibly representing the
Hospital, appears in a painting done by Captain Lee, 1854-58 (Illustration
No. 12).(14)

14. '"Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 354; Map, "Fort Davis canon of the Limpia. 1856"; "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Jones to
Jesup, September 19, 1857; Dye to Jesup, July 4, 1859; "Estimate of
Funds required for the service of the QrMr's Dept at Fort Davis. . . ,"
required for the service of the QrMr's Dept at Fort Davis. . .," May 30,
1859; Mansfield to Thomas, October 31, 1860; Map, '"Fort Davis. 29th
Oct. 1860"; Shirland to Cutter, September 2, 1862, in War of the
Rebellion, Series I, Vol. IX, p. 578; Voll, "Archeological Excavations,6"
p. 51; Lee, Fort Davis and the Texas Frontier, p. 63.
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15. Post Surgeon's Quarters. There are very little data available about

this structure. Presumably, however, it was located close to the Post
Hospital, and the map accompanying the 1856 Mansfield inspection report
indicates a building situated off the northwest corner of the Hospital that
likely was the surgeon's quarters. In 1857 it was proposed that this
structure be rebuilt of stone. In 1859 $700, later $850, was the estimated
amount needed to service the Surgeon's Quarters, which, like most of the
other buildings, probably had been erected of pickets chinked with adobe
mud. As with the other officers' quarters, it likely sported a thatched
roof and a rough board floor. This structure, however, does not appear

on the map accompanying Mansfield's 1860 report.(15)

16. Sawmill. The Sawmill stood at the extreme west end of Hospital
Canyon and was the structure farthest from the enlisted barracks near
the canyon's mouth. By all accounts, the sawmill was mule-powered and
took twelve of the beasts to operate it. A sawmill functioned at the post
soon after its October, 1854, establishment; timber brought by wagon to
the fort was cut into slabs and planks for use in erecting quarters.
Although there were attempts to import parts for a portable sawmill,
probably so that timber could be cut into lumber on site, that effort
apparently failed. In October, 1856, a number of parts on the Page's
Circular Sawmill No. 881, then employed at the post, were worn and
needed replacement. A requisition submitted by the Post Quartermaster
listed as needed: one 44-inch saw, one stud and rollers, a twelve-foot
length of one-half inch belting, one pinion for the fly wheel that
measured 10% inches in diameter, one pivot for horse power, and four

dozen saw files. Operation of the sawmill in 1857 required twenty-four

15. Map, "Fort Davis canon of the Limpia. 1856"; Jones to Jesup,
September 19, 1857; "Estimate of Funds required for the service of the

QrMr's Dept at Fort Davis. . . ," May 30, 1859; "Estimate of Funds
required for the Service of the Quartermaster's Department at Fort
Davis. . . ," August 17, 1859; Mansfield to Thomas, October 31, 1860;

Map, "Fort Davis. 29th Oct. 1860."
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mules--two shifts of twelve working on alternate days. The sawmill was
present in October, 1860.(16)

17. Stable. A short distance northeast of the Sawmill was the stable,
which was clearly located on the map accompanying Mansfield's 1856
inspection report. In September, 1857, the construction of stables to
accomodate "150 public animals" was proposed, but it is unknown if this
work ever commenced. Three years later Mansfield observed that the
stable was a "good & safe" structure. On his map it was designated as a
"Barn." Captain Shirland of the California Volunteers reported that he
found a stable made of wood slabs measuring approximately 50 feet by 14
feet.(17)

18. Wagon Yard and Corral. This large fenced area (HB-302) was

located south of the road running along the south side of the canyon
floor and east of the sawmill, toward the upper end of the canyon.
According to the 1860 diagram submitted with Mansfield's report, the
northern three-quarters of the enclosure comprised the wagon yard, while
the back or south end quarter composed the corral for mules and horses.
In 1856 there were kept in the "good corral” 172 mules, 4 horses, 10
Indian ponies, and 1 donkey. The Wagon Yard held nineteen wagons.
Vehicles and livestock were the responsibility of the Quartermaster
Department and their numbers appear to have changed frequently because
of their rugged use in building the post. As one officer recounted in
June, 1857:

16. Map, "Fort Davis canon of the Limpia. 1856"; Captain Edwin B.
Babbitt to Jesup, December 29, 1855. NA, RG 92. Microfilm Roll 906
(8820); Note to Babbitt from unidentified correspondent, ca. January,
1856, in ibid.; "Requisition for Quartermaster Stores," October 24, 1856,
in ibid.; "Statement made by 2nd Lieut. Thomas M. Jones . . . June 4th
1857"; Map, "Fort Davis. 29th Oct. 1860."

17. Map, "Fort Davis canon of the Limpia. 1856"; Jones to Jesup,
September 19, 1857; Mansfield to Thomas, October 31, 1860; Map, "Fort
Davis. 29th Oct. 1860"; Shirland to Cutler, September 2, 1862, in War of
the Rebellion, Series 1, Vol. IX, p. 578.
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The roughness of the roads and the consequent damage of

wagons, and injury to mules has . . . been an item of expense
and quite an important one, as most if not all of our supply of
wagons . . . were used up and broken hauling Timber over
bad roads. The loss of mules in the same service has been
great, and . . . a dgreat many are at present in very poor
condition.

By July, 1859, only twelve wagons were present, eleven of which
were unserviceable. At that time eighty-four mules and one donkey
occupied the corral. In October, 1860, Mansfield described the corral

and wagon yard as "good & safe.'"(18)

19. Commanding Officer's Quarters. As erected originally in 1854, this

structure (HB-331) consisted of pickets and logs arranged vertically and
chinked with adobe mud. In 1857 this building was still present, but was
described as being "in dilapidated condition and not fit to be used." It
had been replaced by a framed, weather boarded structure 38 feet long
and 20 feet wide possessing a thatched roof. The house contained two
rooms, one of which was ceiled with boards on each wall. Two glazed
windows were present, and presumably a fireplace and chimney adjoined
one wall. Probably the Commanding Officer's Quarters stood next to, and
slightly northwest of, the Adjutant's Office near the west edge of the
parade ground. Mansfield's 1856 map indicated a large officer's quarters
at this location. Its size and proximity to the Adjutant's Office most
likely identified it as the Commanding Officer's Quarters. If the map
were accurate in its delineation of this structure, it consisted of one
large room with a smaller room attached. Nonetheless, it remained a
temporary structure destined for replacement by a stone facility at some
future date. In 1859 an estimated $1,300 was required for rebuilding or
improving the structure. Following the Confederate occupation and
reclaiming of the fort by Federal troops in 1862, Captain Shirland

18. '"Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 354; Map, "Fort Davis canon of the Limpia. 1856"; "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Dye to Jesup,
July 4, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Davis
29th Oct. 1860."
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reported the Commanding Officer's Quarters to consist of "one wooden

building . . . with kitchen and several small outbuildings."(19)

20. Officers' Quarters. The officers' quarters (HB-321 thru HB-336)
were scattered somewhat irregularly throughout the lower part of Hospital

Canyon east of the Hospital. All were supposedly temporary
contrivances, and like most of the other buildings they comprised a rude
form of shelter when first erected in 1854-55. Perhaps the most detailed
accounting of these structures was given by Second Lieutenant Zenas R.

Bliss, who recollected the following:

There were some houses made of boards, and they were very
comfortable. But those occupied by lieutenants were made of
the slabs of first cuts from the logs, and though good enough
for all practical purposes, were not what could be called
luxurious. Mine was about fifteen feet square and six feet
high, from floor to the cross joists that would have supported
the ceiling if there had been any, but very few of the quarters
were ceiled except with canvas. My room was one of the two
into which the house was divided. The edges of the slabs were
hewn off, and the cracks where they joined were covered with
battens. These had warped and the slabs shrunk so that the
quarters did not lack wventilation. I remember once in a snow
storm the snow blew in under my bed, and I told my striker
who was about to sweep it out, to let it remain, and it stayed
there several days without melting. The house was thatched by
soldiers, and they did not understand the business very well,
and the wind used to blow through it, and make it quite cool in
a heavy Norther. The windows were made of cotton cloth, in
lieu of glass, and though one could not look out and see what
the neighbors were doing, they let in sufficient light. .
Reading or writing in the evening were almost out of the
question. . . , for we had no lights except very poor candles.
The only window glass in the Post was in the quarters of the
Commanding Officer and the [Post] Quarter Master, and they
had sent to San Antonio and bought it at their own expense.

19. '"Mansfield's Report of the Inspection of the Department of Texas in
1856," p. 354; Map, "Fort Davis canon of the Limpia. 1856;" "Statement
made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857"; Jones to
Jesup, September 19, 1857; Dye to Jesup, July 4, 1859; "Estimate of
Funds required for the service of the QrMr's Dept at Fort Davis. "
May 30, 1859; Mansfield to Thomas, October 31, 1860; Map, "Fort Dav1s
29th Oct. 1860"; Shirland to Cutter, September 2, 1862, in War of the
Rebellion, Series I, Vol. IX, p. 578.
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In 1856 Mansfield predicted that the officers' quarters "will last but
a short time." Evidently eleven of the structures stood at Fort Davis.
Seven of them measured 32 feet by 16 feet, while four others had
dimensions of 20 feet by 16 feet. All were erected of pine slabs set
upright in the ground. All had thatched roofs and had boarded flooring
inside. By 1856 all had glazed windows. Closely adjacent to each
building was a Kkitchen, itself built of pine slabs and possessing a
thatched roof. Each kitchen measured about 18 feet by 16 feet. During
his tenure at Fort Davis Captain Lee painted a water color of what likely
was an officers' quarters near the central part of the canyon (Illustration
No. 12). This showed a gable-roofed house with a door and two windows
in the front, and a porch supported by four pillars. Probably this
typified most, if not all, of the remaining officers' quarters. Near the
west side of the building stood another structure partly hidden in the

trees. This, possibly, was a kitchen.

In 1857 the officers' quarters were described as being in bad shape,
primarily because the green timber employed in their construction had
started to warp and shrink. Moreover, the ends of the pickets and slabs
planted in the earth had begun to rot. The Kkitchens were likewise
affected. In that year new stone officers' quarters were proposed, and
in 1859 plans for four sets of company officers' quarters complete with
wooden paling enclosures were submitted with an estimate of $3400 for
their construction. But in October, 1860, when Mansfield again
inspected, the old buildings remained--"all of logs on end and
chinked-in." Mansfield explained the large number of these structures,
stating that they had been raised to accomodate the officers for six
companies rather than the two then present. Many of the structures
were still standing when Captain Shirland reclaimed Fort Davis after the
Confederate troops departed in 1862. Some, however, appear to have
been destroyed by Indians who reportedly burned some of the buildings
after Shirland's party left the area.

Despite their randomly placed appearance, the officers' quarters

appear to have been loosely clustered in four groups about the lower part
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of the canyon (based on the 1856 Mansfield map as opposed to that of
1860 which exhibits gross variances in distances and locations). One was
along the south wall, just west of the enlisted men's barracks, where two
officers' quarters stood. Another was farther west on the canyon floor
about midway between the enlisted quarters and the Hospital located
farther up the canyon. At least three and possibly four houses were
located here. A third grouping, possibly consisting of two dwellings, lay
between this last group and the Hospital, while a fourth, consisting of
the Commanding Officer's Quarters and three or four other houses,
occupied an area across the parade from the north half of the row of
enlisted barracks and tending toward the northwest wall of the canyon.
Archeological examination of several first fort building sites in 1968
established the location of at least two officers quarters of the latter
group. One stood some distance southwest of the Magazine and
apparently measured 32 feet by 16 feet in conformance with the historical
dimensions. No chimney or hearth was found, suggesting that that
appurtenance was razed during the period of the second fort. Another
probable officers' quarters was located a few yards northeast. This
picket building disclosed the presence of a hearth. Archeologists
postulated that this structure, although burned, was renovated for use
during the occupation of the second Fort Davis. What may be the
chimneys for these two structures appear in the 1867 drawing of the
abandoned post. By that time, the walls of the structures seemingly
had, in fact, been destroyed.(20)

20. Bliss, "Reminiscences," pp. 15-16; "Mansfield's Report of the
Inspection of the Department of Texas in 1856," p. 356; Map, "Fort Davis
canon of the Limpia. 1856"; "Statement made by 2nd Lieut. Thomas M.

Jones . . . June 4th 1857"; Jones to Jesup, September 19, 1857; Dye to
Jesup, July 4, 1859; "Estimate of Funds required for the service of the
QrMr's Dept at Fort Davis. . . ," May 30, 1859; Mansfield to Thomas,

October 31, 1860; Map, "Fort Davis. 29th Oct. 1860"; Shirland to
Cutter, September 2, 1862, in War of the Rebellion, Series I, Vol. IX, p.
578; Drawing, "Fort Davis, Texas, Octobre 1867"; Lee, Fort Davis and
the Texas Frontier, p. 63; Voll, "Archeological Excavations," pp. 51, 52,

o4.
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21. Married Soldiers' Quarters. These thirteen structures, evidently

erected between June, 1856 and June, 1857, were built of pine slabs,
presumably mud-chinked, and had thatched roofs. Constructed to serve
the needs of married enlisted men and their families, each unit measured
16 feet by 14 feet. Little information is known to exist regarding these
quarters and probably they were located more or less randomly toward
the wupper part of the canyon, perhaps interspersed among the
Laundresses! Quarters there. In any event, the Married Soldiers'
Quarters were not indicated on the 1860 map accompanying Mansfield's
inspection report. It is possible that several of these buildings were, in
fact, turned over to temporary use by the laundresses, for between June
and September, 1857, the reported number of quarters for married
soldiers declined from thirteen to six. By July, 1859, however, the
number of Married Soldiers' Quarters was back at thirteen. Some of
these buildings probably appeared in Captain Lee's paintings of the post;
most likely they lacked porches, possessed gable roofs, and had stone
fireplaces and chimneys on one side or in their rear. An entrance was
doubtless on the front, while a single unglazed window highlighted each
of the two side walls. Perhaps a shed was attached.(21)

22. Laundresses' Quarters. Civilian laundresses were allowed to occupy

housing on military fortifications until the 1880s. At the first Fort Davis
numbers of them occupied jacals made of pickets, pine slabs, and
thatched, gable roofs (HB-305 thru HB-315). The Laundresses' Quarters
were somewhat isolated from the rest of the garrison, and stood in no
particular order in the upper part of Hospital Canyon, although most
seem to have been concentrated along the north side. According to
Mansfield's 1856 report, two or three laundresses were assigned to each

of the six companies in the garrison; all lived in jacals. The 1856 map

21. "Mansfield's Report of the Inspection of the Department of Texas in
1856," pp. 354-56; Map, "Fort Davis canon of the Limpia. 1856";
"Statement made by 2nd Lieut. Thomas M. Jones . . . June 4th 1857";
Jones to Jesup, September 19, 1857; Dye to Jesup, July 4, 1859;
Mansfield to Thomas, October 31, 1860; Lee, Fort Davis and the Texas
Frontier, pp. 61, 65, 67, 69.
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shows sixteen laundresses quarters and/or outbuildings at the fort; that
of 1860, however, shows but five buildings designated as Laundresses'
Quarters, (all but one, incidentally, located below the Hospital on the
south side of the canyon floor). This probably reflected the decrease in
garrison strength. The ultimate disposition of the surplus quarters has
not been established, although their fragile condition might suggest that
they were destroyed and the materials used to bolster other
buildings. (22)

23. Other Buildings. The following structures all stood at Fort Davis at

various times between 1854 and 1862. Information on each is sketchy at
best and much data seems apparently nonexistent. Other buildings could
also have been present, but records indicating such have not yet

surfaced:

a. Paymaster's Office. This temporary building measured 16 feet
square and was built of pine slabs probably raised on end. It had a
thatched roof and glazed windows of an unspecified number. Its location

at Fort Davis is unknown. (23)

b. Saddler's Shop. This, too, was a temporary structure of unknown
size and location. Probably raised of pickets and slabs, it might logically
have been situated either in the area of the Blacksmith's Shop or near
the Stable.(24)

c. Billiard Hall. Built sometime between October, 1854, and June,
1856, this recreational facility stood along the south wall of the canyon
and west of two of the officers' quarters. Probably a temporary

22. "Mansfield's Report of the Inspection of the Department of Texas in
1856," pp. 352-53; Map, "Fort Davis canon of the Limpia. 1856"; Map,
"Fort Davis. 29th Oct. 1860.

23. Jones to Jesup, September, 19, 1857.

24. Manstield to Thomas, October 31, 1860.
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structure, it did not appear on the map prepared during Mansfield's

October, 1860, inspection visit.(25)

d. Theatre. Lieutenant Bliss remembered a theatre built at the post in
1856 with a capacity of nearly 200 people. Performances included plays in

which the enlisted men acted. Location of the theatre is unknown.(26)

e. Wood Yard. A wood yard, possibly enclosed, was located east of the
company barracks near the junction of the El Paso Road and that leading
into the fort from the northeast. Mansfield's 1856 map indicates three
areas closely adjacent to one another comprising the Wood Yard; its

presence is not shown on the 1860 map.(27)

f. Small buildings of unspecified number, dimension, and purpose,

located around the Quartermaster and Commissary Storehouse. (28)

g. Outhouses. One outhouse measured approximately 10 feet by 12
feet. There were at least seven smaller outhouses, each built of wooden
slabs. Location of most of these structures is unknown. In 1968 two
privies were excavated and were found to contain lime and scrap
rock.(29)

h. Building behind Barracks No. 1. This unidentified structure
appeared on the 1856 map with Mansfield's report. It could be the large
outhouse described above.(30)

25. Map, "Fort Davis canon of the Limpia. 1856"; Map, "Fort Davis.
29th Oct. 1860."

26. Bliss, "Reminiscences," p. 26.

27. Map, "Fort Davis canon of the Limpia. 1856"; Map, "Fort Davis.
29th Oct. 1860."

28. Shirland to Cutler, September 2, 1862, in War of the Rebellion,
Series I, Vol. IX, p. 578.

29. 1Ibid; Voll, "Archeological Examination," p. 56.

30. Map, "Fort Davis canon of the Limpia. 1856."
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i. Unidentified structures behind enlisted barracks. Mansfield's map
of 1856 shows three tiny triangular objects behind the east side of each
of the six company barracks. Three more are behind the unidentified
structure discussed above. Possibly tents for laundresses' quarters and

kitchens, their exact purpose is unknown.(31)

j. Roads and Walkways. Evidence of the roads that ran throughout the
post is difficult to assess. The apparent distortion that exists between
the 1856 and 1860 maps regarding building layout in Hospital Canyon also
affects the roads. The Lower Road ran past the mouth of the canyon.
Joining that avenue at the southeast corner of the canyon was a road that
went directly back to the upper end of the canyon and ran past the
Sawmill. There it joined a road running generally east and north as it
skirted the edge of the canyon floor. This road passed north of
Laundresses' Row as it came out, then jutted north, passing through a
concentration of officers' quarters before fronting the Storehouse,
Sutler's Store, and first Guard House before joining the El Paso Road at
the northeast corner of the canyon. Near the Storehouses another road
branched from this apparent main post road and ran south past the
Adjutant's Office before turning north and skirting another group of
officers' quarters. This road continued to parallel the former, moving
past the same Laundresses' Quarters and converging with that road near
the back of the canyon. This latter road does not appear on the 1860
map, although its omission on that vaguely rendered document should not
necessarily substantiate its absence on the ground. In addition, there
were probably other roads cross-cutting over the Fort Davis terrain as is
clearly evident in the 1867 pen and ink drawing of the post. During the
1968 archeological reconnaissance a flagstone feature was identified that
perhaps represented the existence of a walk. It ran in an east-west
direction and intersected the north-south line of the stone barracks from

31. Ibid.
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the east. It remains uncertain whether this feature was associated with
the first or second fort.(32)

k. Overland Mail Station. Although not a military structure, the
Overland Mail Station stood in the immediate proximity of Fort Davis and
its fortunes were tied inextricably to the existence of the post. Two
stations were erected about 1859 following the decision of the Post Office
Department in August of that year to utilize the southern route running
between the Pecos River and El Paso past Forts Stockton, Davis, and
Quitman. The first station stood one-half mile northeast of Fort Davis,
beyond Limpia Creek, and consisted of a corral and adobe building
containing several rooms. This station was' relocated, apparently in 1859
or 1860, to a point east of the El Paso Road toward the southeast edge of
Hospital Canyon, not far from the road's junction with that running into
Fort Davis. Besides the main building, there were a number of small
outbuildings, notably, according to Captain Shirland. whose Californians
reached Fort Davis after the Confederates withdrew, a "shop, stable,
saddlery, granary, &c." By 1867 most of these buildings were gone.
One structure, however, seems to have survived a few more years, and
for a time in 1875 served as quarters for the chief musician of the
regimental band at Fort Davis. This particular adobe structure was
described as having a dirt roof and by the autumn of 1875 three of its

rooms had fallen in.(33)

1. Private Store. This nonmilitary structure stood east of the El Paso
Road near the northeast edge of the canyon close to the point where the

post road diverged southwest into the fort. The operator purveyed

32. Map, "Fort Davis canon of the Limpia. 1856"; Map, "Fort Davis.
29th Oct. 1860"; Drawing "Fort Davis, Texas, Octobre 1867"; Voll,
"Archeological Examination," pp. 21-22.

33. Conkling and Conkling, Butterfield Overland Mail, I1I, 13; Lee, Fort
Davis and the Texas Frontier, p. 77; Map, "Fort Davis. 29th Oct.
1860"; Shirland to Cutler, September 2, 1862, in War of the Rebellion,
Series I, Vol. IX, p. 578; Drawing, "Fort Davis, Texas, October 1867."
Colonel George S. Andrews to AAG, Department of Texas, October 4,

1875. NA, RG 393. LS, 1867-81.
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goods to soldiers as well as to travellers on the mail route west. The
store was built of adobe but its dimensions are unknown. When Captain -
Shirland arrived at Fort Davis in September, 1862, he reported that its
doors and windows had been removed, some apparently having been taken

away and others burned.(34)

m. Unidentified Structures behind Sutler's Store (HB-353). One
building located behind (north of) the sutler's store may represent a
small quarters used during 1854-61 by officers or enlisted men. It
consisted of a two-room structure, of which only the western room
belonged to the first post; the eastern room was apparently added during
the building or occupation of the second fort. The 1854-60 single room
structure had a doorway in its west wall and a fireplace in the east
wall. (35)

34. Map, "Fort Davis. 29th  Oct. 1860": Shirland to Cutler,
September 2, 1862, in War of the Rebellion, Series I, Vol. IX, p. 578.

35. Voll, "Archeological Examination," pp. 29-31.
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PART III. THE SECOND FORT DAVIS, 1867-91

A. General Physical History

The second and final generation of Fort Davis began in 1867,
six years after United States forces abandoned the post in Hospital
Canyon and five years after Captain Shirland of the California Volunteers
reclaimed it for the United States in the wake of the Confederate exit.
Lieutenant Colonel Wesley Merritt, Ninth Cavalry, supervised the fort's
resurgence on the flat ground east of the canyon in the area where
Colonel Seawell had earlier intended to rebuild the fort. Merritt, a
protege of Major General Philip H. Sheridan, who now commanded the
Fifth Military District (Texas and Louisiana), was himself a prominent
officer who had gained fame and high rank in the Civil War. Now serving
with one of two black cavalry regiments in the army, the former major
general of volunteers, at Sheridan's behest, arrived June 29, 1867, to

establish the strategic post on the El Paso Road.

Merritt directed the soldiers to use locally available materials in
the construction; he reopened pineries some twenty-five miles up Limpia
Canyon that had been used during building of the first post. Logs
hauled to the new site by wagon were at first sawed into lumber by
hand, until August, when two steam-powered saw mills arrived. They
were located in Limpia Creek and began operation in September. Because
plans called for the construction of stone buildings, Merritt opened
quarries only a half mile away from the new fort. Limestone, from which
lime was burned for mortar, was found no nearer than thirty miles
distant, and a kiln was erected there to prepare the substance. In early
September forty-three carpenters and forty masons arrived from San
Antonio to commence the work of building casings and mantles and
dressing the quarried stone. Presumably, at this time some of the old
stone barracks of the first fort were dismantled for use in the new
project. Work slowed about October 1 when a boiler of one of the
sawmills exploded. Nonetheless, construction of four officers' quarters,
including that of the commanding officer, was underway, and by the end
of December the latter was all but finished, and the others were in
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various stages of advancement. Seventy thousand shingles had been
prepared, along with more than 89,000 board feet of lumber, and 422
bushels of lime had been burned. Besides the carpenters and masons,
contracted civilian employees included blacksmiths, lime-burners,
teamsters, cooks, wheelwrights, sawyers, and engineers, plus a few
laborers to augment the soldier work force. Total expenses for labor and
material through December, 1867, was $42,509.43.(1)

Evidently the early work at Fort Davis had been approved by
Sheridan and Major General Joseph J. Reynolds, who commanded the
Department of Texas, without the knowledge or concurrence of the
Quartermaster Department, which normally oversaw the construction of
new posts. When the oversight became known in April, 1868, all work on
Fort Davis was suspended while the matter was investigated. By then six
sets of officers' quarters were finished, and work was underway on seven
others. One barrack stood complete, while three more remained under
construction. A guard house, company store room, and stables also were
complete. One problem lay in enlisting Quartermaster Department staff
officers for duty on the frontier; in July the Deputy Quartermaster
General recommended that the work on Fort Davis be allowed to continue
under direction of the post commander as its presence was urgently
needed. Further impeding construction was the fact that the exhaustion
of the old pinery required building of a new road to another timber
source. So tortuous was proved the mountain terrain that the logs from
incoming wagons were tossed down a mountainside into a wood yard
established near the post. Further delays were ascribed to incompetent
mechanics with a prediliction against physical labor. For the first year's

work on the post the government spent $83,108.81.(2)

1. Raht, Romance of Davis Mountains, p. 159; Report of the Secretary
of War, 1868, pp. 865-66. A board of survey convened to investigate the
cause of the saw mill explosion determined that the equipment was
"unsatisfactory" and possibly defective. NA, RG 92. Entry 1039. Press
copies of "Miscellaneous” Letters Sent Relating to Barracks and Quarters.
Sept. 1867-Apr. 1869. 3 vols. I, 481.

2. NA, RG 159, Records of the Office of the Inspector General.
"Medical History of Posts. Fort Davis, Texas. Selected Pages, Vols. 7,
(Continued)
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On January 31, 1869, Post Quartermaster First Lieutenant Louis
H. Rucker reported that nine of the forty-eight buildings contemplated
for Fort Davis were to be stone, the rest adobe. TFour stone officers'
quarters were then complete. Also, the guard house and magazine
needed roofs. Adobe structures consisted of two forage rooms, five
officers' quarters, a storehouse, three barracks, three mess rooms and
kitchen all of which needed roofing as well. Stone foundations of several

buildings had been laid.(3) Post Surgeon Daniel Weisel wrote:

The construction of the Post 1is being carried on quite
vigorously. There have been during the month [January, 1869]
about 200 employes [sic] both carpenter$ and masons steadily at
work and the prospect is that within six months the buildings
will all be completed, and the Post permanently established.
Four of the six Barracks are now well advanced and by the
31st of the present month one will be almost entirely completed,
and ready for occupation. Of the Officers Quarters four
buildings constructed of stone are completed and occupied.
The masonry of five additional ones is finished and they are
ready for roofing.(4)

The following month Weisel observed that one barrack had been
occupied by Company C, Ninth Cavalry. The stables, too, were
practically finished, and the Quartermaster and Commissary storehouses
nearly so. About half the post buildings were completed by March, 1869,
and work on the others was in progress. Construction of administrative
offices and a hospital was proceeding. But on the 20th of that month

2. (Cont.) 9, and 12. Microfilm Roll 66-790 (7834) (hereafter
referred to as "Medical History"); Deputy Quartermaster General to
Colonel J.A. Ekin, July 30, 1868. NA, RG 92. Entry 1041, I, 875;
Merritt to Major J.A. Potter, September 2, 1868. NA, RG 393. Records
of United States Army Continental Commands. "Fort Davis, Texas.
Selected Pages - Letters Sent, 1867-1881." NA Microfilm Publication.
Copy in the files of Fort Davis NHS (hereafter referred to as LS,
1867-81); Report of the Secretary of War, 1868, pp. 854, 871.

3. Elvis Joe Ballew, "Supply Problems of Fort Davis, Texas, 1867-1880"
(unpublished master's thesis dated May, 1971, Sul Ross State University),
pp. 89-90.

4. "Medical History," p. 105.
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came a directive from Major Judson D. Bingham, department
quartermaster, again suspending all construction on the post, except for
that on two officers' quarters, one barrack, and the commissary
storehouse. A large number of mechanics left Fort Davis on their
discharge, and many of the unfinished adobe structures awaited the
summer rains that would surely cause their deterioration. In June, one
of the officers' quarters was finished and occupied, but on the 15th
nearly all work was suspended and all but twenty of the remaining
mechanics and civilian laborers sent home. The decision to curtail the
development of Fort Davis doubtless reflected prevailing policies of
economic retrenchment resulting in niggardly congressional appropriations

for the army.(5)

In August an anonymous letter appeared in a San Antonio paper
protesting the work stoppage at Fort Davis. Evidently written by a
disgruntled former employee at the post, C.B. Oswley, the letter

characterized the situation thusly:

The wvast multitude of mechanics gathered here in the past two
years, to assist in rebuilding their post, have been dismissed
and dispersed; and the role of economy and reform has been
fully inaugurated here, by the presiding genius at Washington.
To my mind it is a question capable of much doubt, whether, or
not, it was genuine economy to abandon the buildings nearly
completed to the drenching rains and driving storms, and
witness the unprotected adobe walls slowly but surely returning
to a shapeless heap of mother earth. Had the work on the
unfinished buildings progressed during the past Spring and
Summer, the early Autumn would have found the Post
completed, and most truly it would have been the pride of the
frontier; but, looking upon it to-day, with its bare and roofless
walls, the passer-by is forced to exclaim, "what a masterly
failure." It is truly a melancholly [sic] abortion of what was "
intended to tower aloft, as a monument to martial pride and
architectural vanity.(6)

Work nonetheless proceeded on the single barrack vet
authorized so that all the troops would be comfortably sheltered by

5. Ibid., pp. 109, 113, 117, 125; Utley, Fort Davis National Historic
Site, p. 20; Utley, Special Report, p. 54.

6. LS, 1867-81; Ballew, "Supply Problems," pp. 88-89.
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winter. This structure, completed without flooring like the other, was
occupied by troops before its roof was finished. As of December, 1869,
in addition to the two barracks, six completed sets of officers' quarters
stood at Fort Davis. Some of the homes for the garrison were at last
done. (7)

With the absence of civilian laborers and mechanics, most of the
physical burden for building Fort Davis now fell to the soldiers composing
its garrison. It proved to be difficult work and "greatly interfered with
their legimate duties." Compounding the labor shortage was the growing
dearth of local materials for building the post. Especially critical was the
exhaustion of the lumber supplies at the pineries. Colonel Edward Hatch,
Ninth Cavalry commander, reported that 184,206 feet of timber and
233,000 shingles would be required to cover the walls of unfinished adobe
buildings or they would likely be lost. Hatch recommended that the
needed lumber be purchased from El Paso. But the Department of Texas
gave no satisfaction despite Hatch's repeated requests and expressed
concerns for the shelter of his men, some of whom were living in tents.
To partly alleviate the problem, a new pinery with sawmill was temporarily
opened that delivered small amounts of lumber to the fort. Eventually
more lumber arrived on contract, so much that some was shipped to Fort
Concho for projects there. Stone for some of the quarters and the
foundations was extracted from a quarry one and one-half miles southeast
of the post (along present Texas Highway 118), while adobe bricks were
manufactured on site at a cost in 1871 of $15.00 per thousand. Mortar
was mixed by a permanent detail of Ninth Cavalrymen who assisted the

few masons.(8)

7. "Medical History," pp. 123, 149; Ballew, "Supply Problems," p. 90.

8. Billings, "Report on Barracks and Hospitals," p. 230; "Medical
History," p. 197; Hatch to AAG H. Clay Wood, December 3, 1869. NA,
RG 393. Microfilm Roll 66-783 (7675)6; Hatch to Wood, January 16, 1870.
NA, RG 393. Microfilm Roll NMRA 66-783 (7675)1; Hatch to Wood,
February 7, 1870. Ibid.; Hatch to Wood, May 8(?), 1870. Ibid; Second
Lieutenant Wallace Tear to First Lieutenant Andrew Geddes, November 10,
(Continued)
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An inspection of Fort Davis in March, 1871, by Lieutenant
Colonel James H. Carleton, departmental acting assistant inspector
general, provided relevant data on the status of construction at the post
and made recommendations concerning alternative uses of several

structures:

The Dbuildings are all of one story and have shingled
roofs. . . . The two buildings . . . [designated] "Mens
Quarters" are built up to the roof. If they are to be occupied,
I do not think with proper management, it would cost a large
sum to put on the roofs and make them habitable. I recommend
that the building nearest the walk from the flagstaff be roofed
and occupied as office and store rooms, with grain and forage,
by the post quartermaster, and the other made into a hospital.
I recommend that the stone of the foundations . . . of all other
buildings be use, first in making a wall around a cemetery. If
any are left, to use them in laying the foundation of a wall in
rear of the Officer's [sic] Quarters--the wall itself to built of
adobes, to be made by the prisoners. In heavy rains the water
coming down the canon would undermine an adobe wall running
along in rear of, and parallel to, the officer's guarters, unless
it had a stone foundation. From this back wall other walls of
adobe could be made to run down to the quarters, so that each
set would have an enclosed back yard.

If the garrison of the post be one company of Cavalry and two
of Infantry, . . . two companies of Infantry filled to 60, the
present allowed strength, could occupy one of the sets of
quarters already built, and the company of Cavalry 84 strong
could occupy the other, and have a saddle room and shop for
the saddler, in the same building. The officer's [sic] quarters
already built, could then be occupied as follows: one set for
Commanding  Officer; one for the A.Q.M. [Assistant
Quartermaster]--who should do the duty of A.C.S. [Acting
Commissary of Subsistence] and be allowed one clerk for both
officers; one for post surgeon; one for each of the three
captains; and one for the two subalterns in each company:
nine in all. The cavalry stables and corral already built, and
the quartermaster stables and corral have a plenty of room for

8. (Cont.) 1870. NA, RG 393. Microfilm Roll 66-783 (7675)7; Special
Order No. 139, Fort Davis, December 24, 1870. NA, RG 393. Officer,
Ninth Cavalry, to Post Adjutant, Fort Davis, July, 1870. NA, RG 393.
Microfilm Roll 66-783 (7675)7; Ballew, "Supply Problems,'" pp. 92-96. In
one of Hatch's requests he wrote: "If the Lumber cannot be furnished,
ten companies of 25th Infantry and one company 9th Cavalry must remain
in tents during the ensuing winter." Hatch to Wood, July 27, 1870. NA,
RG 393. Microfilm Roll 66-783 (7675)1.
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the shelter of every animal, for the shelter of wagons, for
piling wood &c. with rooms for work shops. The present
commissary store[house] is large enough for all post purposes.
The present quartermaster store house is, I learn, claimed as
the property of a citizen, who wants rent for it. Apprehending
that it is a realty belonging to the ground which is rented by
the United States of Mr. John James of San Antonio, I cannot
perceive that the claim is wvalid. If not valid, then that
building could be occupied as laundress' quarters. So it
follows that by completing the two buildings seen . . . as
"Men's Quarters" which I recommend be done by contract, and
building the walls of back yards to officers quarters, which
should be done by troops (prisoners and fatigue parties) you
have the post complete and have utilized all the building
material on the ground.(9)

Despite the formal suspension on construction, it proceeded in
an impromptu manner at Fort Davis throughout the 1870s. Late in April,
1871, for example, General Reynolds directed the commanding officer to
requisition materials to finish seven buildings at the post, but advising
him to "bear in mind that the labor for the completion of these buildings
must be performed by the troops." One major incentive to complete the
post was the presence of Lieutenant Colonel William R. Shafter, who took
command in May 20, 1871. Shafter at once ordered repairs to the roofs
of a storehouse and the hospital that had gone unattended. In June he
dispatched a letter concerning the post buildings to the department
quartermaster. He suggested ways in which certain structures might be
completed, and urged that some be used for alternative purposes, such as
housing laundresses. Shafter believed the work of finishing needed
structures would take about eight months to complete, and he requested
permission to purchase 10,000 adobes to facilitate the project. An
inspection conducted in 1872 accounted for only a few buildings having
been finished. At that time there were four officers' quarters of stone
and six of adobe, two adobe barracks with cognate mess rooms and
kitchens, an adobe adjutant's office, stone guard house, adobe hospital,

adobe commissary storehouse, adobe quartermaster storehouse, adobe

9, Lieutenant Colonel James H. Carleton to AAG, Department of Texas,
March 6, 1871. NA, RG 159. Microfilm Roll 66-790 (7834).
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house for government employees, adobe blacksmith and wheelwright
shops, adobe chapel, five forage houses of adobe, and two adobe corrals.
In fact, there existed little change from Fort Davis's appearance three
years earlier. (10)

During 1873 work continued intermittently on the post. Early
that year Colonel George S. Andrews, new commanding officer, notified
the department that, beyond a hospital, no further buildings were
required. A major structural problem surfaced in November when it was

discovered that the flat dirt roofs on some of the buildings were

unsuitable. "The rain of twenty-six hours duration," wrote Major Zenas
R. Bliss, '"has demonstrated that the flat roofs now at the post . . . are
utterly worthless." They "leaked like a sieve," said Bliss, who

recommended that a new quartermaster storehouse contemplated for the
fort be roofed with "a light mud . . . and thatched."(11)

Construction activity proved to be an ongoing concern, for
work on the post dragged interminally through the middle of the decade.
In 1875 materials for building were in high demand, including 150 barrels
of lime produced during the first quarter of the year. Several thousand
shingles were purchased for repairing the roofing of post structures and
finishing that for the quartermaster storehouse.(12) Several wagonloads

10. Wood to Commanding Officer Fort Davis, April 25, 1871. NA, RG
393. Microfilm Roll 66-783 (7675)7; Paul H. Carlson, "william R. Shafter:
Military Commander in the American West" (unpublished doctoral
dissertation dated August, 1973, Texas Tech University), p. 111; Shafter
to Wood, June 5, 1871. LS, 1867-81; Shafter to Wood, June 9, 1871.
NA, RG 393. Microfilm Roll 66-783 (7675)1; Ballew, "Supply Problems,"
pp. 90-91.

11. Andrews to AAG, Department of Texas, February 27, 1873. NA,
RG 393. Microfilm Roll 66-783 (7675)1; Bliss to AAG, Department of
Texas, November 11, 1873. Ibid.

12. Statement dated March 31, 1875, for lime. Papers of H. Baxter
Quimby. Fort Davis NHS, Folder 15-3; AAG, Department of Texas, to
Commanding Officer, Fort Davis, June 18, 1875, in ibid., Folder 5-17;
receipts for lumber, September and October, 1875, in ibid., Folders 5-18,
5-19; Ballew, "Supply Problems, pp. 90-91.
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of lumber were bought, possibly scheduled for use in erecting quarters
for noncommissioned staff and band personnel. Colonel Andrews wrote

departmental headquarters regarding this particular deficiency:

The 25th Infantry, has now been in this Department nearly six
vears: during the entire time, its noncommissioned staff and
Band, has not for one day been properly sheltered. .
Taking station at this post in May 1872, it was necessary to
quarter them on all parts of the garrison, as space would be
found. They have been drowned out by almost every heavy
rain, now in one building, now in another, at some time in
tents, at others quartered with the companies, wherever room
for bunks could be found; and the Band is so quartered at this
moment, not knowing in the morning where night will find
them. (13)

But noncommissioned staff and band quarters were not
immediately built. Much of the materials garnered by Andrews had to be
used in repairing substantial damage done when a violent windstorm
struck the post on March 5, 1876. As Andrews reported:

About 8 o'clock A.M. yesterday the wind commenced to blow
and increasing in violence until about 11 o'clock, when all its
power appeared to be concentrated on the post, and a
hurricane and whirl wind unequaled ({sic] by anything of the
kind in my experience or known here before. Men were thrown
down, Corral walls blown over, sound oak trees 7 or 8 inches
in diameter twisted off like straws, ceilings brought down in
Officers Quarters, and finally the tin on the roof of the new
hospital gave way leaving about one third of the roof open and
the same effect was produced on the roof of the new Q.M.
storehouse. Shingles were flying in every direction and
windows in the barracks blown in.(14)

Andrews requested that a tinner with tools and thirty pounds
of solder "be sent to the post by first stage" and that available tin

earmarked for the unfinished barracks be used for the roof repairs. The

13. Andrews to AAG, Department of Texas, October 4, 1875. LS,
1867-81.

14. Andrews to AAG, Department of Texas, March 7, 1876. LS,
1867-81.

101



War Department approved these repairs and authorized $900 to be spent
for materials, including window glass.(15) Other repairs were soon
necessitated by failing mud roofs on the Kkitchens of the officers!
quarters. Major Bliss, commanding the fort in October, 1876, asked for
funds sufficient to properly roof these structures. Bliss as a young
officer had served at the first Fort Davis twenty years before. By 1877
lumber for such repairs, as well as for new construction, was hauled by
government wagons from Tularosa, New Mexico, and the Abbott and
Blazer Mill at a special rate. Most of the construction at the fort
continued to be performed by enlisted men; as of 1878 only one
blacksmith, one wheelwright, one foragemaster, and two masons were on
the civilian laborer rolls.(16)

Repeated requests for funds for finishing the buildings at Fort
Davis went wunheeded in Washington. Occasionally the department
provided money for repairs, but the structures originally envisioned to
complete the post went unbuilt. 5till needed in 1878 were three sets of
officers' quarters (one for a captain, two for lieutenants), but the answer
from Washington remained "these funds cannot be spared." Additional
lumber was sought, too, and requests went out to Fort Concho for any
existing surplus. And in February, 1879, a carpenter was requested to
repair buildings over a period of three months.(17)

15. 1Ibid.; "Case of Repairs at Fort Davis, Texas. . . ," March, 1876.
File 1537, QMFO. NA, RG 92. Microfilm Roll 65-855 (10427)1; Ballew,
"Supply Problems," p. 97.

16. Bliss to AAG, Department of Texas, October 9, 1876. LS, 1867-71;
Andrews to Captain Michael L. Courtney, September 10, 1877. NA,
RG 393. Microfilm Roll 66-783 (7675)1; Ballew, "Supply Problems," p. 95;
Report of the Secretary of War, 1878, p. 315.

17. "Case of Proposed set of Captain's Quarters & Two Sets Lieutenants
Quarters. . . ." NA, RG 92. Microfilm Roll 906 (8820); Captain Louis
H. Carpenter to AG, Fort Concho, December 16, 1878. NA, RG 393.
Microfilm Roll 66-783 (7675)2; Carpenter to AG, San Antonio,
February 27, 1879. Ibid.
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Colonel Shafter returned to Fort Davis in March, 1881, and
commanded the post for the next fourteen months. He showed as much
attention to the details of post construction as he had previously, taking
particular interest in the acquisition of lumber from local sources and in
the erection of stables and privies. One lumber source, beyond the
uncertain pineries, proved to be extremely wvaluable in view of the harsh
economic situation; the post traders offered free pine lumber from their
New Mexico mill if the army transported it. Shafter planned to use the
lumber partially to complete the three officers' quarters, "the foundations
for which are already built." In August, word went to the pinery to
send in boards sufficient for flooring and "when that is exhausted send
in anything handy." When bad weather once more highlighted the leaky
roofs on post buildings, enlisted men were called upon to apply shingles
to the structures. The work necessitated the requisition of a shingle
machine from St. Louis. In September the department notified Shafter
that Fort Davis had been allotted $2,000 for repairs and--finally--$6,000
for new construction. The funding coincided with increased output by
the pinery saw mill, which had produced 42,519 feet of lumber by
September, 1881.(18)

A principal concern for Shafter remained the dearth of
sufficient enlisted men's quarters to shelter the entire command. He
resolved the matter, at least temporarily, with his customary decisiveness

during the same month. In a letter to the Post Quartermaster he said:

I wish you to put Corporal Phillips with two men, at work
making quarters for the company. They will be made of slabs
covered with tentage. Make buildings each to hold six men. I

18. Carlson, "William R. Shafter," p. 252; Shafter to AAG, Department
of Texas, March 20, 1881. NA, RG 393. Microfilm Roll 65-855 (10427)1;
Post Adjutant, Fort Davis, to First Lieutenant Robert G. Armstrong,
August 8, 1881. Ibid.; First Lieutenant Mason M. Maxon to Post
Adjutant, Fort Davis, August 26, 1881. NA, RG 393. Microfilm Roll
66-783 (7675)9; Brigadier General Christopher C. Augur to Shafter,
September 6, 1881. NA, RG 393. Microfilm Roll 66-783 (7675)8;
Armstrong to Post Adjutant, Fort Davis, September 6, 1881. NA,
RG 393. Microfilm Roll 65-855 (10427)1; Captain George B. Russell to
Shafter, September 8, 1881. NA, RG 393. Microfilm Roll 66-783 (7675)8.
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should say 20 x 12 by 6 feet walls, the slabs can have their
edges straightened and set close together; dig a trench and
stand them up, have fastened at the top by spiking them to a
piece of 2 x 4 stuff, and then saw the ends of slabs off just
level with top of scantling, put up rafters--(about four pair on
a twenty foot room) and nail on three or [four?] pieces of
sheathing lumber for canvas to lay on. The tents used will be
ruined for any other purpose and you can cut and rip them in
any way to be advantageous. 1 have calculated you will want
six of these rooms and sent out [for] seven Sibly [sic] stoves
and pipe, one for each, and one for mess hall, which should be
made the same way as mens buildings only larger. This work
can be done by 3 men before it will get very cold.(19)

Shafter's determination to provide for his command was reflected
in increased lumber production at the pinery and the acquisition of
adobes during the autumn of 1881. He specifically requested wide boards
for flooring of quarters as well as a large number of rafters for finishing
those yet without roofs. Leaking roofs also continued to plague the fort;
in October a lengthy rainstorm wrought havoc on the buildings with dirt
roofs, especially the storehouse facilities and telegraph office. "It is the
impression," remarked the post adjutant, "that nothing but an iron and

shingle roof could turn such a rain."(20)

In January, 1882, Shafter wrote department headquarters
asking for a planer to dress lumber and a machine "to tongue and groove
flooring," with costs for such charged against the post allotment. Soon
after he asked for permission to purchase 102,000 adobes, needed to
complete a band quarters, a new guard house, two enlisted barracks,

three officers' quarters on old foundations, three double sets of quarters

19. Shafter to Second Lieutenant John S. Mason, Jr., undated
(September, 1881). NA, RG 393. Microfilm Roll 65-855 (10427)1.

20. Telegram, Post Adjutant to Shafter, October 12, 1881. NA, RG 393.
Ibid. Lumber and adobe information is in Special Orders No. 198, Fort
Davis, September 21, 1881. NA, RG 393. Microfilm Roll 66-783 (7675)4;
Mason to Post Adjutant, Fort Davis, September 20, 1881. NA, RG 393.
Microfilm Roll 66-783 (7675)8; Post Adjutant to Captain Francis E. Pierce,
September 23, 1881. NA, RG 393. Microfilm Roll 65-855 (10427)1; Pierce
to Post Adjutant, Fort Davis, September, 1881. NA, RG 3383. Microfilm
Roll 66-783 (7675)8; Pierce to Post Adjutant, Fort Davis, November 6,
1881. NA, RG 393. Microfilm Roll 66-783 (7675)9.
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of one and one-half stories each, and the commanding officer's quarters.
From the $8,000 annual allotment for Fort Davis Shafter proposed to erect
a commissary storehouse and re-roof the quartermaster storehouse with
shingles. (21)